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EXEGUTIVE SUMMARY A

OUR MISSION AND VISION * OUR COMMUNITY IMPACT

g Meridian INCREASED access to treatment during the pandemic.
OUR VALUES T T T e .

Collaboration, Efficiency & Effectiveness, NO Meridian employees were FURLOUGHED or LAID-OFF during
Initiative, Innovation & Growth, Integrity, :  the pandemic; Meridian hired additional staff to meet increased demand.

and Accountabllity. Leadership shifted and revamped ACCESS, SERVICE DELIVERY,

and SAFETY PROTOCOLS rapidly, in order to keep clients and staff

OUR MISSION . . . .
To promote the health recovery. and safe, while continuing to provide essential healthcare.
well-being of those affected by mental Meridian saw 23,322 clients in treatment, resulting in >6 94K service

illnesses and substance use disorders L visits.

through tion, coordinated 1 e >

reatment, and supporive services, 9,608 centspariatea 0 31047 eeeattasts i
Meridian ACUTE CARE SERVICES increased 8% over last year.

OUR VISION s oo s OSSOSO bR >

Hope, recovery, and wellness are within :  Meridian surpassed $50,000,000 in REVENUE for the first time in
everyone’s reach. ;
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A MESSAGE OF RESILIENCE

As we begin this new decade with a focus toward hope, recovery, and wellness, we
do so in the midst of a global pandemic that continues to influence each and every
one of us in ways we could not have imagined possible. All the growth, innovation,
and resilience that Meridian has strived to build over its history is being challenged
to meet the exponential demands for care we have seen this past year. | am proud
to state that Meridian and the selfless dedication of our staff have met and continue
to meet the needs our communities.

Through the height of the pandemic, community shutdown, rising infection rates
and personal risk of illness, the team of people that are Meridian continued to
provide essential healthcare services to our communities. Their selfless commitment
and dedication have given me a new understanding and gratitude for what it means
to care for others during a critical time of need. The staff of Meridian are truly
Healthcare Heroes!

While we continue to be faced with this unprecedented challenge, we must remain
focused to meet the demands of today while also focusing on future needs and how
to be best prepared to meet them for our families, friends, and neighbors.

This past year has certainly been one of significant disruption; however, it has also
inspired change and innovation in how we provide critical healthcare services to
our community. No more should rural communities lack behavioral health services
due to transportation or access. Nor should the norm for access to assessment and
treatment be two to four weeks! Access to care can and must be immediate and
accessible 24x7 for all who seek Meridian’s essential, transformative, and lifesaving
treatments.



Through the reinvention of our Mobile Response Teams and our Access

Center, Meridian is now available 24x7x365 for all levels of access RESILIENT GROWTH IN THE FACE OF THE PANDEMIC

and engagement for those seeking our help. Regardless of the level
of care needed, Meridian’s staff are now available at all times, June 2020 - Began the elimination of the use of

for community-based crisis, Telehealth, walk-in evaluation, Benzodiazepines and stimulants for adults, in support
assessment, and treatment. We believe that being available of newer, safer, less addictive medication protocols in June 2020
outpatient psychiatry (will be completed by January 2021) - Won two

with quality care and treatment is essential, and that this
level of accessibility can and will save lives, as well as
build on our goal for a healthier community.

competitive bids
for new Medication

June 2020 - Developed new model of school-based service Assisted Treatment
funding and access for the ‘20-'21 school year (Gilchrist Clinics (Suwannee and
Putnam Counties)

and Baker Counties)

June 2020 - Meridian Care Connection
June 2020 - Alachua County Sheriff’s Office / Meridian Co-

Don Savoie - 24x7x365 walk-in access for non-acute
CEO/President Responder team added (more teams to come) care in Alachua County (currently expanding
with Telehealth to serve all counties)
; May 2020 - Expansion of Medication Assisted Treatment
AQZ ﬁ/m%&%z &ZUV/L (MAT) methadone services to Levy County

May 2020 - Addition of $150,000 Telehealth grant to
serve those effected by COVID-19

Deborah Qordon April 2020 to present - Launched tablet program to provide
Board Chair those without connectivity a device and necessary data to
sustain video Telehealth visits

May 2020 - Created free virtual community resources,
“Supporting Our Children During a Global Pandemic,”
webinar series, to support the community

February 2020 - Conversion of Inpatient Detox Unit to a
licensed Addictions Receiving Facility

March 16th - March 31st - Scaled up Telehealth services
from 30 per day to over 400 per day in a two week period

July 2019 to present - Added additional care line to serve
clients discharged from the CSU and further reduce

recidivism of clients in crisis through follow up care October 2019 - Addition of Respite to Recovery Center for

at client’s location within seven days by clinician and children
coordination with peer specialists or care coordinators y4
352-374-5600 | mbhci.org | 800-330-5615
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SERVICE REACH

Meridian continues on a path of growth
in terms of service reach and clients
served. Meridian experienced
exponential growth of 500%

in Telehealth service delivery

and an 18% increase in (

clients served beyond

Meridian’s core
KEY
Contains county name, square miles, and clients served
We maintain an active presence

service area.
Meridian Behavioral Healthcare, Inc.




24K

CLIENTS SERVED

On March 16, 2020, the initial shutdown date, Meridian 23K
was 4.5% above the number of clients served for the
same period in the prior year. Meridian continued to 22K
serve clients through Telehealth, in-person at our facilities,
and at the client’s location throughout the shutdown

21K

serving virtually the same number of clients from the
previous year for the full fiscal year as of June 30, 2020.

23,335 23,322

‘17 - ‘18

FISCAL YEARS




CLIENT DEMOGRAPHICS .

55%

With the assistance of our partners, we continue
to serve as North Central Florida’s safety net
behavioral healthcare provider
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Meridian Behavioral Healthcare, Inc.

Female Youth

45%

GENDER

Male Adult
45%

Male Youth
55%
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White/ Unspecified Black/African Hispanic Asian Native Pacific
Caucasian 25% American 3% .36% American/ Islander
55% 17% Alaska Native 07%
RACE
>
AGE 18-39 years 40-64 years
0-17 years 40% 30%
26%

>=65 years
4%




DIAGNOSES TREATED

Meridian Behavioral Healthcare, Inc.




COUNSEL|

BRIDGE HOUSE
10,755

— SUPPORTED HOUSING TOTAL = 11,960

TRANSITIONS
GROUP HOME
4,613

— SOCIAL SUPPORTIVE SERVICES

HOMELESS SUPPORTIVE SERVICES FO
RECOVERY VETERAN FAMILIES
12,515 275 Families

i}

ADULT CRISIS

125,177

STABILIZATIO
95,753

/]
——> RESIDENTIAL TREATMENT TOTAL = 17,748

———5 OUTPATIENT TOTAL = 431,274

MEDICATION
ASSISTED
TREATMENT
116,253

ACUTE CARE TOTAL = 201,617

Mother s Intensive Support Treatment
Children’s Community Action Team

NOTE: numbers represent units of service provided

*MIST
NCCAT

Illllllﬁ-




COMMUNITY INVESTMENT comns

$422,412

oY, NPATIENT, AND 31, FAMILY
$17,110,420 SERVICES
$661,860
Meridian /
provided CASE
MANAGEMENT
$591,493 $1,032,383

SOT'SH9'gs
$30INU3S N3Utyy

in uncompensated care to -
individuals with no payer SER:\I,*.?:ES
for services, once indigent $1.136,838
care funds from the state =
and county were & CRIMINAL

exhausted. JUSTICE

DIVERSION

HOUSING ¢4 394 481
SUPPORTS

$2,066,033

[ i - \“ \
\ 15
A Meridian Behavioral Healthcare, Inc. A denotes increase over last fiscal year




ORGANIZATIONAL HEALTH

FINANCIAL SUMMARY

REVENUE

\

EXPENDITURES

|

ASSETS

|

LIABILITIES

/

NET ASSETS
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“l love working for Meridian because | love assisting the clients with the resources that Meridian
provides. Because, | too, have received assistance from Meridian for mental health and substance use.
The quality of care that Meridian provides is just outstanding.”

“We have fantastic managers who have put together a team that is the best I’'ve ever worked with in

my career.” Alachua =501
“I enjoy watching how clients can make changes to improve their life or situation. It is a good feeling Baker = 18
to see them flourish from a crisis situation to a balanced and healthy lifestyle.” Bradford =23
— By Columbia = 183
Nursing/Direct Care = 252 Location Dixie=3
Clinical/Licensed Staff = 184 Gilchrist = 20
Total e
=784 - Administrative Staff = 163 amilton =
Staff Levy = 19
Clinical/Program Staff = 149
Suwannee = 13
Physicians & APRN's = 36 .
\— Union =2

Write your
reason here!

1 SUPPORT MERIDIAN BECAUSE
Everuone’s mentay
health 1S a Priofity .

| SUPPORT MERIDIAN BECAUSE
M Ohe hes 4o Swugyle
Olone..

N | SUPPORT MERIDIAN BECAUSE Q
OF The Wonderful Staf

and Many Secvices Provided
ol G D P S R

352-374-5600 | mbhci.org | 800-330-5615 /A

1 SUPPORT MERIDIAN BECAUSE

:. Wr: Grnument (g !
C Ve L o




THANK YOU T0 OUR DONORS!

The following is a compilation of donors who made gifts during the 2019-2020 fiscal year.

$10,000 & Above
Kenneth & Denise Bennett
The Gildard Bennett
...Charitable Fund

$5,000 to $9,999
Anonymous

$3,000 to $4,999
Anonymous

Richard & Sharon Jones
Dr. Maggie M. Labarta
Quinn Family Charitable
...Foundation

University of Florida
...Campaign for Charities
WellFlorida Council - Jeff
...Feller

Judy Williams

Willis Towers Watson - Eric
...Parker

$1,000 to $2,999

Anonymous

Dr. John H. Abernethy, 111
Dick and Patricia Berne

B’Nai Israel Community

...Day School

Alphabetized by last name

CAMPUS USA Credit Union
CDS Family & Behavioral
...Health Services, Inc.
Datis

Rick Davis

Charles and Marrianne
...DeBolt

Dex Imaging - Sam Guess
Florida Food Service - Joel
...Islam

Florida Insurance Trust

Gainesville Regional Utilities

Genoa Healthcare
Rafael Labarta
LifeStream an affiliate of
...Progress Health System
Palms Medical Group
David and Rosa Rountree
Salter Feiber, P.A.

Don & Karen Savoie
Shey Charitable
...Foundation Inc.

Karen Sprague

State Attorney Office
...Eighth Judicial Circuit
Dr. Tonia L. Werner
Women'’s Group of North
...Florida

*Is or includes a Gift-in-kind

$500 to $999
Anonymous

Accent Aesthetics*
Agent: Jason Thompson
...State Farm

Allen Enterprises of
...Gainesville, Inc.

BBVA Compass Bank
Bearded Entertainment*
Wanda Bergman

Dr. Gabriel & Nancy Bitton
Thomas & Regina Bussing
Campbell Spellicy
...Engineering
Carrabba’s Italian Grill*
Joshua Carson

Coldwell Banker MM
...Parish Realtors
Community Foundation of
...North Central Florida
John M. Corneilson
Footstone Photography *
Melissa Fort

Theresa Gallion

Diane & Michael Hogan
Tracey Hollen

Barry & Elaine Jacobson
Margarita S. Labarta
Larry J. Overton &

... Continuance of Name

...Associates, Inc.
Vincent Lipford*

Lowry Financial
Marketing Mud

Frank McKoy

MidiCi The Neapolitan
...Pizza Company

Teresa Mullin

Dana O’Keefe

Parisleaf

Eric & Nicholle Parker
Alan & Shannon Paulin
Stephen Pennypacker &
...Teresa Drake

Dr. Stephen & Anita Pittman
Joy Riddle & Rudy Stankowitz
Kevin & Ann Shortelle
Linda Skalsky

Dr. Marvin & Sonya Slott
Brenda A. Stewart
Russell E. Welker, Jr.

$100 to $499
Anonymous

Kim B. Abbott
Deborah Adams

AG Klaus Jewelers*
Charles & June Allen
Alistate Insurance

Aloft*

Amazon Smile Program
American Solutions for
Business*

Richard & Gloria Anderson
Logan Anglin

Marlana Armstrong
Peter Attwood

David & Carol Auerbach
Jill Baird

Christine M. Baker
Edward G. Bender
Barbara E. Berry

Best Western Gateway
...Grand*

Diane Blakeslee
Jennifer V. R. Blue
Derral L. Bomar
Makenzie R. Boyer
Kathi L. Bracewell
Leslie Bram

Doreen Brinkley

Glenn R. Brooks
Charmaine Brooks
Jody Brown

Reda Buchanan

llene Silverman-Budd
Andrea Burling
Matthew J. Butler

Christine Cauffield
Stacy L. Camiel

Vickie & Stuart Carver
Franklin & Lillian Cason
Marina Cecchini
Tiffany Centers

Romona Chance
Angela L. Choate
Jessica Clayton

Cloud 9 Spa*

Shane & Lauren Cohn
Susan L. Coleman

Leah Vail Compton
Deborah Conner
Kristen J. Copenhaver
Josey S. Corbett
Elizabeth A. Corr
Keytionada L. Covington
Terri and Cliff Crawford
Angela Crawford

Dance Alive National Ballet*
Sadie Darnell

Roger Davis

Tammy Davis

DeConna Ice Cream*
Pamela D. Demers
Sharonda E. Dixon
Double Tree*

John Downing



eda consultants, inc.
Embers Wood Grill*
Lynda Evans

Cherie Fine

First Federal Bank
Derek A. Folds

Forest Meadows Funeral
...Homes*

Dr. Sarah Frazier
Gainesville Recovery
...Resources*

Qurandus Gaines
Gainesville Chamber of
...Commerce
Gainesville Wine and Spirit
...Events*

Lee Gilcco

Eric & Yvette Godet
Harvey Goldstein
Rhonda L. Golden
Valeria Gorden

William and Dr. Wendy
...Graham

Gray Construction
Samuel & Katherine Guess
Casey Hahn

Roxane Harcourt
Tammy Harris

Headlines Hair and Nail
...Salon*

Raheem L. Herbert

Julie E. Jones-Herrington
High Springs Brewing
...Company

Katherine N. Holland
Laura Holley

Robert Hutchinson

Ben Hutson

Jim & Cathy Ipser
Jeffrey Islam

Betty D. Jackson
David Johnson
Michele Adams-Johnson
Katherine Jordan
Nancy Jordan

Ronald D. Mathis, Jr
Linda Kallman

Larry & Suzanne Katz
Irene Kellner

Rhonda Kerth
Barbara Kerxton

Flora Kirkland

Martin & Jackie Knabel
Danielle Koger

Nick Koutrelakos
Allison Law

Lead Fitness*

Marcia Lee

Kimberly Lester
Vonceil Levine
Benjamin Lok

Joyce Luther

Chris Machen
Malgorzata*

Maple Street Biscuit
...Company*

Maria I. Martin

Jake Martin

Irma Maxwell

Kathy McAllister
Christy Mchee
Stephanie McClendon
Mental Health Risk
...Retention Group, Inc.

Shane Messer

Paul & Stephanie Metts
Belinda Meyn

Chris & Tanya Mickler
Tim & Sara Mihlifeld
Beth Mills

Bob Milner

Corinthia Mims

Laci Minter

Paul M. Mitchell
Elizabeth A. Morgante
Michaela Morris

Dr. Joseph Munson
Shawntavious S. Murphy
Marie E. Myrick
Negley Associates
William Nettleton
Sandra Olinger

Misty Olive
Orangetheory Fitness*
Johanne Padilla

Chad Paris

Megan Parker

Sharon Parker
Remedios Patalinghug
Olivia D. Peek

Rose Pena

Kimberly Petersen
Judith Phillis

PHOS Creative

Anna Prizzia

JoAnne Pumariega
Purvis Gray & Comapny
Jeff Quigley

Stanley A. Rakofsky & Shirley

...Haberman
Melissa Redon

Zahra Rejaee

Rembert Family Foundation
Tonya K. Rezmer

Robert & Leslie Roseman
Beth Rosenblat

Tom & Mary Rossow
David M. Rountree
Carey F. Ryan

Don & Karen Savoie
Kirsten Schreiter

Scott & April Schroeder
Shelley Schulz

Joan Scully

Seifert Law Firm, P.A.
Sharplenz Photobooth*
Luke Singer

Phil Slater

Alesha Smith

Rod & Deidra Smith
Frederick D. Smith

Carl Smith

Richard Smith

Kendra I. Southward
Kevin & Whitney Spellicy
Tricia A. Stallings

Joan Stevens

Arthur Stockwell
Kimberly S. Stratton
Beth Strength

Suda’s Fit Foot*

Gordon & Dr. Susan
...Summers

Sun State Federal Credit
...Union

Susie A. Switzer

The Bagel Bakery*
Joseph Thornton

Marilyn Tubb
Leroy & Claudia Tuck
Lonna L. Turner

Twelve Oaks Recovery Center

Clint Tyrrell

Melisa & Dax Urrutia
United Way of Suwannee
...Valley

Jacqueline T. Vanterpool
Ms. Victoria Vaughn
VistaPharm, Inc.
Michelle Wagley

Helen Warren

Latasha Warren

Dewey & Mary Weaver
Stuart Wegener

Freddie Wehbe

Brooke Williamson
Patricia Williams

Terry Wilson

Kenetta M. Sutton- Wilson
David J. Wilcox Jr
Thomas J. Yanick
Elizabeth A. Young
William & Carole Zegel
Ron Zimmet

$99 & under
Anonymous
Jessica Action

Cat Adams
Newton Agrawal
Carolyn Alcantara
Melissa Alexander

Josh Allen

Dr. Amalia Alvarez
Stephen D. Ames
Pastor Karl Anderson
Erin L. Andres
Brittany Arami
Michelle Archer
Christi Arrington
Lizann Atkin

Phil Ault

Brandy Baghy
Ashanti B. Baker
Morgan Baker
Avery Balentine
Bruce Balentine
Patricia Banks
Shannon Barbato
Carol Barco

Re Baretela

Amy Barry

Cheryl A. Barry
Ashley & Lindsey Bartlett
Yesenia Batista
Jessie Bauer

Beth Bayer
Alexandra Beach
Bead All About It*
Tara Beauchamp
Sarah Beck
Angie Beckham
Earl Beegle

Dawn Behan
Chad Belger
Charles Bell

352-374-5600 | mbhci.org | 800-330-5615



CONTINUED THANKS!

Tammy Bellamy
Rolando & Brenda Benavidez
Sassaley Y. Bennett
Alison Kennedy-Benson
Lourdes Berlanga
Carmen Bermudez
Shonta Bertzyk
Nicholas Besser

Jason Bingham
Rebecca Black

Mary S. Blackie
Kathleen Blair

Roy N. Blinder

Alberta R. Blocker
Linda Bloom

Suzanne Boetger
Steven & Kathleen Bogolea
Regina Bohm

Amanda Bondie
Novena Bowie

Gerald Bown

Victoria A. Boykin
Wendy Bozeman

Laura Bradley

Ms. Genae K. Brady
Richard Bray

Sheena Brewer

Brenda Brickel

Soren Brockdorf
Lenny & Marcia Brod
Waioli Brooks
Kenneth Brown
Karen M. Brown
Alecia L. Brown
Carla F. Brown
Dawn R. Brown
Gerald Brown
Melinda Brown
Rodney D. Brumby
Mollie Bryen
Rhonda Bullock
Maureen M. Burdick
Lisa Burke

Burton D. Burt
Carmen Bush
Susan Bussart
Cindee A. Caldwell
Shira Callahan
Lawrence Callaway
Marie Camille
Myia M. Campbell
Hunter Cannon

Ali Canton

Anna Cappelli
Brandon Caraway
Pamela Carlisle

Meridian Behavioral Healthcare, Inc.

LaVeta Carroll
Jayne Carroll

Grady E. Carthon
Vidya Cassidy
Meredith Cataland
Jose L. Cevallos
Nadine Chadwick
Sally Chappell
Michelle Chastain
Christopher Cherry
Manette Cheshareck
Cindy Cheshire
Louie Cheshire
Michelle E. Chester
Nancye Childers
Amber Clark

Sara Clark
Catherine Coe
Stuart & Charna Cohn
Albneisha Coker
Twila Colia

Kelly Colley

Doris Collins

Nancy C. Collins
Adrianne Cology
Theresa Coman
Sowande Commissiong
Terrence Commons
Theresa Conman
Megan Conroy
Laurie Constable
Michael Cook

Jamie Cooke
Alexis Cooper
Andrea M. Cooper
Zorria Corbitt
Kristian Corcoran
Sonia Cornell
Kelly Cotton
Heather L. Cox
Lawton Cox
Amanda 0. Craig
Jasmine R. Crenshaw
Evelyn Cruz
Vanessa Cumber
Vanessa Lu A. Cumber
Melissa Cummings
Jill Cunningham
Samantha L. Curry
Shereka Curtis
Don Dahlgren
Kerri Dahigren
Maya Daley

James P. Daly
Annie Darley
Brandi N. Davis
Carol Davis
Joshua Davis

Kim Delaney

Chris Denham
Genora L. Dennis
Marie Dennis
Denise Deppen
Sara Desmartin

Elisabeth Diamond
Pam Diaz

John & Mayra Dickerson
Meagan Dickey
Jeanne Dingman
Riley Dingman

Holly Dixon

Jennifer Dixon
Jenna Doering

Kylie N. Doherty
Virginia Dolder
Sarah M. Dooley
Laurie Doose
Danette M. Dorsey
Elaine Dotten
Jonathan Dougherty
Rocky Draud

Leslie Dugger

Dawn Dugle
Deborah Dupree
Corinna Dyl

Morris Eaddy

Joyce A. Earnest
Vivian Eastwood
Heidi Eck

Joanne Edde
Angela Edwards
Antoine Edwards
Markina K. Edwards
Vicki Ehlers

Stacha Eichelberger
Susan Eichner

Karyn Elliott
Walker Emrick
Michael & Stephanie
...Esposito
Jonnathan Estrada
Tameka Evans
Mike Falgiani
Rachel Farmer
Mariah Farrell
Cynthia Fassoulas
Matthew Fischer
Travis Fletcher
Sandy Flory
Bonnita Flynn
Allison Folds
Doug Folkerth
Leslie Folkerth
Auburny Folston
Shelby Fonley
Osvaldo Font
Tracy Foote

Elysia Foran
Elesia Ford
Heather Ford
Debra S. Kinman-Ford
Paula Ford
Melissa Forgione
Nicole M. Foster
Audrey Fowler
Mary Fox

Ashley A. Franklin
Jay Fratello



Antwon Frazier
Alexis Freeman
Carolyne Freeman
Meghan Froman
Frontstream
Melissa Fults

Bob Gailey
Kenney L. Gaines
Ana Gainey

David Gaisser
Laura Gaisser
Mary M. Galbraith
Kosha N. Gamble
Elizabeth Gannon
Leo Gannon
Rachelle Garcia
Amanda R. Garges
Barbara Garlisi
Bill Garner
Brandy L. Garner
Tanaka Gates
Jennifer Gavrilko
Deborah Gaw
Ahmad D. George
Mona Gil de Gibaja

Vernice L. Gibbons
Joanne Gibson
Brittany L. Seales-Gilbert
Alyssa Gingras
Christine Gingras
Michael Gipe
Vincent Gocek
Dedrie L. Godbolt
Erica Goldstein
Kelsey Gordon
Kate Gould

Jack Grahling
John Gray

Christy Green
Ausheria Green
Valerie N. Green
Amy Greene
Stacey Greger
Beth Groff

Sonya R. Guest
Mary Guinsler
Irene Hagan
Lakedra Nakia R. Hall
Cathy Hambidge
Danielle Hamel

Beverly Hamrick
Heather Handy
Jody Hankinson
Jasmine M. Hannah
Amy Hannell

Jim Harkness
Heather Ann Harmer
Neelie Harmon
Anna Harper
Jennifer Harris
Sheila Harris

Erica Hartge
Amanda Harvey
Elizabeth Harvey
Kelly Harvey
Connie M. Hawkins
Patricia Hays

Mary B. Head
Carter Henderson
Julie Henderson
Nancy Hendrickson
Chad Henley
Nancy Henry

Emily Henson
Joshua Hernandez

BOARD OF ASSOCIATES

This advancement advisory group

advocates for mental health, and helps to

secure resources for Meridian’s mission.

Lisa Hernandez
Melissa Higginbotham
Jazmen Hill
Stephanie Hill
Marilyn Hinds

Alysia Hines

Cindy Hinton

Michael & Diane Hogan
Sean Hogan

Harriet Hogsette
Latoya M. Holcy
Michael Homan
Lauren B. Honeycutt
Hotel Indigo*

Lori Hughes

James J. Hughes
Carole Humphrey
Norma Hunte
Kimberly N. Hunter
Pretina L. Hutchinson
Jeff & Angela Hyatt
Paul lannucci

llene’s Gator Store*
Buddy Irby

Megan Irelan

Denise Bennett
Sam Guess

Roshika L. Irving
Bonny Ivey

Dorothy D. Jackson
Jamie Jackson
Latonia Jackson
Rebekah B. Jackson
Tonia James

Ashley Johnson
Brianna C. Johnson
Christy Johnson
Elena Johnson

G. Chip Johnson
Larry Johnson
Nishauntae Johnson
Sarah Johnson

Tori Johnstone

Amy Jonasson

Erik Jonasson

Amy Jones

Jammie jones
Carla Jones
Pamela P. Jones
Lisa Kanarek*
Naomi Kane
Margaret P. Kaus

Russ Kaye

Patricia Kearney
Amar Kelkar

Alice Kelly

Susan M. Kennedy
Timothy Ketterson
Amanda King
Bethany A. King
Lisa Kingsbury
Thomas Kipp
Brittany Kisamore
Kristin Birdsey Klapp
Christine M. Klingsten
Kerra Knight
Jessica Knipl
Susan Knudsen
Lori Kolb

Donna Kreienbrink
Clint Kreuenbr
David Kurman
Brandon Labonte
Melody LaFlam
Shane Lamb
Donna C. Land
Joey Lane

Steve Datkuliak
Cathy Ipser

Jim Ipser

Joel Islam  Kevin Marshall

Chad Paris

Eric Parker



WE CAN'T THANK YOU ENOUGH!

Leah R. Lanham
Amanda Larson
Linda Latour
Martin E. Laughlin
Kimberly J. Law
Mary Law

Richard Ledbetter
Carolyn Lee
Megan Lee
Tamica Lee
Abigail Leonard
Victoria Leppold
Michael Leslie

Dr. Maurice & Nicole Levy
Taneshia V. Lewis
Ashley B. Lightner
Rachelle Lilly
Christal Lindley
Kevin Lindley

Joe Lindner

Kurt Linebarger
Jennifer Lisa
Amber Lloyd
Sharon Longworth
Aleese Loughrey
Christina Loughrey
Tina Loughrey
Lamars A. Love
Stephanie Loven
Jenay C. Luckey
Michael & Judith Lukowski
Alexandra Lussier

Kimberly Luther
Jessica Lynch
Kesheba Lynch
David Lyons

Justin MacDonald
Amy Mainoua
Katherine Martinez-Malo
Tony Martinez-Malo
Brandye L. Manns
Marylou Marcotte
Alyson Martin

Angie Adams-Martin
Brian Martin

Mae Martin

Ariel A. Roldan-Martinez
Fabiana Marty
Kathleen Mason
Konstantin Matchev
Anne Mathews
James Mathis
Jovante A. Mattox
Sara Maxwell

Neta Maynard

Doug Mays

Donna McAndrews
Frank Mccann
Nancy McCarroll
Kristen McCaskill
Letitia D. McCrary
Caitlin McDermott
Judy A. McDonald
James M. Mcgee Jr

Judy McGee

Dawn McKinley
Whitney D. McNair
Jennifer M. McNamara
Ronald D. McQuinn
Mandy Memolo
Marilyn Mesh
Laurie Michaelson
Valerie Miller
Tracy Mills

Linsey Mizic
Kathryn Mladinich
Mavis Mobley
Francois Modave
Michael Modeski
Dawn Monaghan
Erica Maldonado-Monroy
Ashley Moore
Jennifer Moore
Julie Moore
Jessica Moran
Jazmine Moreno
Michele Moreno
Hallie Morgan
Dena M. Moring
Kady Morris
Cassandra Y. Morrison
Stephanie Mosieur
Tara Mozell

Mark Muething
Donna Munhall
Julia B. Murchison

Andrew Murphy
Beth Murphy

Steven Murphy
Jennifer Nalli

Lauren R. Naranjo
Eric Neiberger

Mary Neiberger
Ashley Nelson
Heather Nelson
William A. Newsome
Damian Niolet
Katlyn Nolan
Michael Nolin

Abby Novak

Michael Ogburn
Ade-Kunle B. Ojelade
Rosemarie Oliveros
Zachary O’Neill
Robin Onufrock
Beverly Orozco
Tatiana Orozco
Ivonne Ortiz

Orlando Ortiz

Kris & Virginia Pagenkopf
Carrie Palmeter
Kristina Panagiotopoulos
Kati Paul

Elizabeth A. Peck
Juan Pena

Carson Pennypacker
Carolyn A. Percell
Francisca Perdomo

Cortney Perez
Danielle Perez
Blake E. Pfeifer
Heather Pfeiffer
Sebrenah Phillips
Patti Phillips
Martyna L. Phoulom
Amanda Pick
Angela Pickett
Pamela Pittman
Josclyn Pittman
Huston Plato

Tina Harkness-poirier
Michael Pollard
Mary Ponder
Stephen Poucher
Maureen Powell
Kathy Powers
Lavanya Prakasam
Andrea Price
Daniel Price
Jennifer Price
Shanae L. Pritchett
Shakayla J. Proctor
Amy K. Prodan
Lourdes Ptschelinzew
Amanda Pudlo
Milagros S. Pyron
Stacy Queen

Alexia L. Queen
Jessica M. Queirolo
Audrey Rada

Edward Rada

Julie Rada

Jena Rae

Adriana Ramos
Chandra Ramos
Latifa S. Ranganadan
Janet Ray

Victoria Reali
Kirston Redman
Anastasia Reeves
Loretta Register
Albano Reis

Jaime Reyes

Karen Reynolds
Joyce Rhoton

Amy M. Richards
Suzanne Richardson
Heather Riggs
Kalisha D. Riley

Henri & Johanna Van Rinsvelt

Chris Riopel
Candy L. Ritch
Lea Ritch

Maria Ritter
Karen E. Rivera
Patricia Roam
Caitlin Roberts
Fanita Roberts
Terri Robinson
Melissa Rodgers
Leslie Hacha-Rodriguez
Thomas Rogers



Krystal Rohrback
Regina B. Romblad
Jonathan Sequeda-Rosario
Suzanne Rose
Leesa Ross

Ben Rosson
Danielle Rosson
Donna C. Ingersoll-Rowland
Mallory Rubek
Robert Ruggles
Victoria Ruise
Jennifer Sager
Jamie C. Saley
Vain Salon
Rochelle Salter
Shelley Salter
Terina Sandstrom
Denise L. Sanfilippo
Kayla Sanford
Samantha Sanz
LaNitra P. Sapp
Brye Sargent
Sarah Satterfield
Shannon Sawyer
Robert Schleich
Erin Schmidt
Carolyn D. Schulze
Brian Schwartz
Maureen Scian
Tamara Scott
Barbara Scotti
Regina Seals

Sue Seamon
Allison Seckel
Brian Seckel
Patricia 0. Sekyere

Kate Seutter
Becky Sexton
Krista Shaw
Mizrahy Sherri
Amanda Sherrous
John Shewbuirt
Bethan Shipway
Wendy Shirah
Melody Sian
Monica C. Signer
Lakeisha Simmons
0Olga Sinnreich
Kyleigh Siska
Jeanette Skelly
Carol Skinner
Alison Smith
Carson Smith
Charles Smith
Jason Smith
Joseph S. Smith
Justin Smith
Lawrence Smith
Stephanie Fire-Smith
Jessica Sobieski
Cecelia Sofia

Luis Soto

Jessica Speckman
Marjorie Speer
Erin Spiwak
Amanda Spurlin
Sophia Sterling
Bob and Connie Stern
Carla K. Stokes
Easter Stokes
Kristen E. Stone
Caron Stonebrook

Otto Strasburg

Susan M. Straub

Lisa I. Strickland

Don Stuve

Devin Suggs

Julia Sullivan

Tonya Sullivan

Kelly Summers

Alana Sumner

Lucy Sumners
Sunshine State Goods*
Misty Swanson

Cassie Sweet
Sweetwater Branch Inn*
Elsie L. Alex-tanner
Randy Tate

Billy D. Tatum
Christopher Taylor
Jamie Taylor

Sarah Temple

Amy Templeton

Angela A. Tenerelli
Cody Terrell

Sarah Terrell

Phillip & Annie Thomas
Vincett & Denise Thomas
Gregory Thomas

John Thomas

Kathy Thomas

Wendy Thomas

April Thompson

Jeanne Thompson
Tammy Thompson
Victoria Thompson
Terry Thorkildson
Nancy J. Thorlakson

Ricky Thornton
Melissa Tim
Angela Tingle
Suzanne Tonsberg
Tiffany A. Topping
Stacey Tosi

Patty Town

Ruth Trimmer
Christy Tucker
Dakotah Tucker
Dale Tucker
Jason Tucker
Sharon A. Turner
Marlene and Russell Tuttle
Naomi Ulysse

Ron Umpleby
John Varela
Patricia Vernon
Deanna Voll
Ronnie Wagley
Kristine Waikins
Kathleen K. Waite
Amanda C. Walker
Cynthia M. Walko
Bethany Wallace
Blaine Walsack
Eddy Wanthana
Sasha Wanthana
Sonja Ward
LaNitra P. Waters
Clovis Watson
Jennifer Watson
Scott Watson
Jennifer Weaver
Amy Weber

Jack Weber

Robert H. Wells
Lindsay Welsh

Ron Welte

Paul & Marihelen Wheeler
Donovan L. White
Pamela Whitehead
Caleb Whitfield
Marissa V. Whitter
Carissa Wickens
Edward Wickens
Jenny Widerman
Ebony Wilhelm

Bri Will

Amanda Williams
Leanne E. Williams
Mary Grace Williams
Passhayla Williams
Alex Wilson

Carol Wilson

Dawn Wilson
Marcy Wilson
Beverly Wise

Traci C. Wooden
Kimberly Workman
Carole Wright

Cida Wright

Rachel Wright
Heather Yonce
Jennifer Yount
Cynthia L. Yturriaga
Pamela Zarem
Debbie Zeak

Kayla Zobel
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Kimberly Abbott
Mary Alford
Jana-Lee Bair
Heidi Barriger

Vickie Carver

At Meridian, we are fortunate to be a friendly .
Marti Corbette

and supportive community that extends beyond Susan Eickhoff
our walls to our supporters and partners. Stephanie Esposito
Numerous employees and community members Tina Harkness
came together to help protect our staff and clients Betty Jackson
by hand-making over 3,000 double layer, tightly LeMegulsi:i;;t::ts:n
woven cotton face masks when unprecedented judgngcDonald
demand couldn’t keep up with available supply. James Oliver
The Gainesville Mask Makers Group
Paul Metts
Stephanie Metts
Julia Murchinson
Joy Riddle

Donna Rowland
Denise Sanfilippo
Karen Savoie
Linda Skalsky
Ezra Stone
Susan Summer
Melisa Urritia
Leah Vail Compton
Pamela Whitehead
Rosemarie Bailey-Wright
Rose Cottage Quilting Group
Hardeetown Baptist Church
Daughters of the American Revolution




TABLETS & TELEHEALTH

As a long-term strategy to increase access to care
through technology, Meridian Behavioral Healthcare
had already been using Telehealth for over five years.
Ready for what was ahead and armed with significant
experience, when the time came, Meridian was able
to scale up to a 10x increase in a two week period
to meet the influx of demand. By the end of the
fiscal year, just under three months later, the increase
was over 500%. Also, through a tablet program,
Meridian provides qualified clients with a tablet and
the data package needed to participate in Telehealth.

“A year and a half ago, I was sexually assaulted. It impacted not only me, but my famil
unit as well. During the COVID-19 pandemic, I was able to receive treatment with

Meridian using Telehealth. These sessions helped me immensely, especially when my
boyfriend decided to end our long-term relationship. The moment it happened, I was
able to video chat with my therapist instantaneously, and she helped me de-escalate th
situation. Now I'm stabilized and can’t thank Meridian enough.”

- Ra

The tablet program was made possible by the
generosity of Meridian Board Member, Denise
Bennett and her husband Kenneth Bennett. Here the
Bennett’s are pictured with a few of the tablets that
they donated to help the community access services

during the COVID-19 pandemic.
352-374-5600 | mbhci.org | 800-330-5615 A



CHILDREN & FAMILY SERVICES -

Meridian has a variety of programs designed to meet the needs of your children. a ’
Meridian offers the Social Emotional Development (SED) program services to children )
and early learning center staff in partnership with the Child Advocacy Center and
Partnership for Strong Families. Using the strengths of each individual organization to
enhance early childhood learning experiences, strengthen families, and improve
outcomes for children ages 0-5, along with their siblings of any age.
SED Quicks Facts =]
¢ O children expelled/suspended due to classroom behaviors
* 100% of families linked to services - ) - Acute Care (Crisis Stabilization Unit)
¢ 2,801 hours of program time spent with participants @ i p g
* - Community Action Teams
Qp\) - Family Services (Family Intervention
<‘° 5 Services, Family Intensive Treatment Team)

%" - Mental Health First Aid
- Mother's Intensive Support Treatment
- Mobile Response Team
- Children’s Outpatient

- Recovery Center (residential, respite)
- All Stars program
- Girls Circle™

- Guiding Good Choices
A Meridian Behavioral Healthcare, Inc.




CHIEFLAND MAT GLINIC

Medication
Assisted
Treatment

AN
0|

| Counseling is required and available on site and
| through Telehealth.

1,200 patients served in our MAT clinics.

Narcan, a medication that can reverse an overdose is provided, free of charge.

2,094 Narcan kits distributed to the community this year.



MOBILE RESPONSE TEAMS (MRT)

24 / 7 CR|S|S Mobile Response Teams are sponsored by Meridian Behavioral Healthcare, LSF
Health Systems, and the State of Florida, Department of Children and Families.
RESPONSE AT S

\ 2018/2019*
YOUR LOCATION " 323 Clients ————
O s
O 1

Clients who are NOT admitted to
Crisis Stabilization Unit within
one month of MRT engagement

2019/2020
1,110 Clients

*As a new program, MRT operated for six months

Robert, a father of six, escaped an abusive situation, leaving his abusive wife behind.

His children were traumatized and scared when he called MRT for help and support.
While working with MRT, they addressed the trauma from domestic violence and
resulting behavioral concerns. Although Robert and his family moved out of the
area, he didn’t hesitate to turn to MRT when issues arose once again. Robert said

he would not have wanted to work with any other team, and that they were his
family’s “angels.” Through Meridian’s support, Robert was able to regain the trust of
his children and build a healthier and stronger family.




CO-RESPONDER TEAM LAUNCH

Meridian launched a new Co-Responder team in partnership with the Alachua County Sheriff’s Office (ACSO). Meridian’s
first team was launched in 2018 in partnership with the Gainesville Police Department (GPD). Co-Responder teams pair a
Crisis Intervention Trained officer with a master’s level clinician that respond to calls in the community that involve a mental
illness, mental health crisis, and/or calls involving emotionally charged situations. Data below represents GPD metrics for
July 1, 2019 to June 30, 2020.

Baker Act Diversions

Of th Ils f i
7 6 3 7 2 Homeless - Scesivg;.semce Depressive

Disorders = 21%

Contacts Jail Diversions 1 9 % 5 1 % Schizophrenia

Disorders = 19%

7 0 Vetera ns had a current mental health Bipolar/
(Contacts who could have and/or substance use disorder BP Affective Disorders = 16%
been arrested or Baker Acted diagnosis.
were diverted to outpatient

services or voluntary Anxiety Disorders = 11%
inpatient treatment)

Trauma Disorders = 12%

The ACSO team operated only during the month of June for this fiscal year. ACSO outcomes are
strong and we are excited to report a full year of the team’s data to you in the next Annual Report.

352-374-5600 | mbhci.org | 800-330-5615 A
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SUPPORTIVE SERVICES FOR
VETERAN FAMILIES (SSVF)

Meridian is proud to serve those who served. In partnership with the Veterans Administration,

our goal is to provide veterans and their families with rapid housing and support services when
they are at-risk of homelessness.

Support Services:

* Job Training/Education

" Case Management 275 Families Served
*  Financial Management Classes

Temporary Financial Assistance

'-?‘t o o A
havioral Healthca
A" '7

OVERALL MERIDIAN
CLIENT SATISFACTION
FOR ALL PROGRAMS

95%

Percentage of people who
gave us a 4 or 5 (out of
5) when asked if we were

“helpful.”

Percentage of people who

gave us a4 or 5 (out of 5)
when asked if they would

“recommend us”

to someone else.



HEALTHCARE HEROES

While many providers struggled to serve clients during the initial phase of the pandemic, the individuals that make up Meridian came
together, stronger than ever, with commitment and unparalleled perseverance to ensure care during an unprecedented time. They
bonded together to support each other and provide exceptional care while the day-to-day delivery model was rapidly changing. The
commitment and compassion that Meridian is so well known for shined through to demonstrate to our communities that Meridian is
critical, essential, and will never turn our backs on them. #MeridianByYourSide




@ Address

ADMINISTRATION
1565 SW WILLISTON RD
GAINESVILLE, FL 32608

@ Phone

LOCAL: 352-374-5600
TOLL FREE: 800-330-5615
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SCAN THE QR CODE FOR 100 VOICES OF MENTAL
HEALTH OR GO TO: MBHCI.ORG/100VOICES




