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OUR MISSION
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OUR VISION

2018 SUMMARY OF COMMUNITY IMPACT

To promote the health, recovery, and well-being of those affected by mental illnesses and 
substance use disorders through prevention, coordinated treatment, and supportive services.

Collaboration, Efficiency & Effectiveness, Initiative, Innovation & Growth,
Integrity, and Accountability. 

Hope, recovery, and wellness are within everyone’s reach.

Last fiscal year (July 1, 2017 to June 30, 2018), Meridian saw 
19,848 clients in TREATMENT and provided 21,029 PREVENTION 

AND OUTREACH events throughout the region, resulting in 
567,233 SERVICE VISITS.
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Fulfilling our 
mission is the 
most important 
“bottom line.”

- Maggie

Meridian is all about its mission and fulfilling that mission is our most important “bottom line.” 
We do that by staying focused on providing the right treatment, in the right amount, and using 

the best available treatment methods. We strive to make certain those we serve achieve the best 
possible outcomes and have a positive experience with us. At the same time, we need to remain 
sustainable financially (yes, that bottom line, too), and that means keeping costs as low as possible 
and advocating for adequate funding.

Our staff spend time ensuring we provide excellent services that address the needs of the 
individuals that come to us and of the communities in which we are located. Mental illnesses 

and substance use disorders do not occur in isolation from other health and social problems. As a 
result, Meridian works with the whole person – ensuring we address primary care needs through an 
internal clinic, housing, vocational, and other issues that impact recovery and wellness. Treatment 
is our primary strategy, but treatment is only effective when the person has food, shelter, and the 
ability to participate in society.  As a result, Meridian has community partners that provide housing, 
vocational, and supportive services. Many of our grants address these issues.

Our work is most effective when it has community support. Each year we present each of our 
counties with information about services specific to their community; and, each December we 

present an Annual Report – the one you are reading now – to our entire service area. We also work 
to educate the community so individuals can become “Mental Health First Aiders” who have the 
tools to recognize and help a family member, neighbor, or co-worker in a mental health or substance 
use crisis.

We remain financially sustainable when the 
community supports us – advocating with us for 

adequate funding from local, state, and federal sources; 
and, with insurance companies to support adequate 
rates and coverage for the services we provide. Financial 
stability ensures that we can recruit the best staff and 
that we can support their growth as treatment methods 
evolve and improve.  It also sustains our facilities in rural 
counties that need services locally available. As Meridian 
grows, our financial sustainability and efficiency 
improves. We are grateful for the investment of our 
local communities and donors for this essential support.

Please take a few minutes and read the information in 
this report – join our growing cadre of First Aiders 

and supporters in your community because the bottom 
line belongs to all of us.

Maggie Labarta, Ph.D.
President/Chief Executive Officer

Simona Brown
Chair, Meridian Board of Directors
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Meridian is always within reach.



We’re
 here

 to help
 with a r

ange 
of tr
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ment options to

 meet
 your need

s.

SERVICE BY DIAGNOSIS RANGE OF TREATMENT OPTIONS

Adjustment Disorders
Anxiety Disorders

Autism Spectrum Disorders
Behavior, Attention, Conduct Disorders

Bi-polar Disorder
Dementia

Depressive Disorders
General Health Conditions

Other Disorders
Personality Disorders

Schizophrenia & Psychotic Disorders
Substance Use Disorders

Traumatic Stress Disorders

ADULTS

5.09% 23.57%

3.18%

4.10% 3.70%

12.63% 12.33%

29.10% 26.74%

19.92% 1.92%

0.41% 0.07%

31.01% 1.56%

0.64% 2.33%

38.12%

2.91% 0.07%

0.38% 0.00%

15.67% 0.86%

11.57% 15.03%

JUVENILES

NOTE: includes co-occurring diagnosis.
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NOTES: 35,444 total treatment instances; TGH is Transitions Group Home; MIST is Mother’s Intensive Support Treatment; CCAT is Children’s Community Action Team.
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NOTE: percentages reflect co-occurring diagnoses.



85.6%
of clients

were at or below 
poverty line

We serve the entire community.
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352-374-5600 | mbhci.orgHispanic = 3.14%
Asian = .33%

Native American = .28%
Pacific Islander = .40%

12-17 = 12%

6-11 = 10% 

≥65 = 4% 0-5 = 1%18-39 = 41%

40-64 = 32%
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BY
 GENDER
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OUTREACH & 
PREVENTION 

$484,903
FAMILY 

SERVICES  
$746,786

CARE/CASE 
MANAGEMENT

$1,138,590

CRIMINAL 
DIVERSION 
$1,604,522

HOUSING 
SUPPORTS 

$1,633,895REHAB 
SERVICES

$1,763,489
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Board of
Associates
Sinoma Brown
Carlee Marhefka
Cathy Ipser

Debby Kinman-Ford 
Denise Bennett 
Eric Parker 
Greg Fleming 
Joel Islam 

Michele Adams-Johnson 
Robert Fetterman 

Sam GuessCO
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Assets:

Liabilities:

Net Assets:

Expenditures:

$21.06M ($1.47M)

$9.11M ($156.5K)

$10.62M ($1.32M)

$42.90M ($1.50M)

Financial 
Summary

RESIDENTIAL TREATMENT

$5,429,314
PSYCHIATRY &

PRIMARY CARE
$5,325,971

SUBSTANCE USE TREATM
ENT

$4,403,701

OUTPAIENT SERVICES
$6,564,952

EMERGENCY & INPATIENT SERVICES$13,799,189

Meridian Behavioral Healthcare, Inc.

Meridian 
provided 

in uncompensated care to 
individuals with no payer 

for services, once indigent 
care funds from the state 

and county were 
exhausted.

$1,580,096

 denotes increase over last fiscal year
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YOU DESERVE . . . . . . MANY . . .

$10,000 and Above
The Gildard Bennett Charitable Fund 
...of InFaith Community Foundation
Denise and Ken Bennett

$5,000 to $9,000
Maggie Labarta*
State Attorney - 8th Judicial Circuit
UF Campaign for Charities

$3,000 to $4,999
B’Nai Israel Community Day School*
CDS Family & Behavioral Health 
Services, Inc.
Florida Food Service*
Genoa Healthcare
Patricia and Richard C. Berne
Quinn Family Charitable Foundation
Willis Towers Watson*

$1,000 to $2,999
Alachua County Board of County 
...Commissioners*
Alive Church, Inc.
Charles and Marrianne DeBolt
Class A Entertainment Alliance, LLC
Datis
Dex Imaging
Dr. John Abernethy

Eric Parker*
Gainesville Regional Utilities
Gift Certificates and More*
Karyn Lockerman-Elliott
Martin Luther King Jr. Commission of 
...Florida*
Non Profit Insurance Services*
Richard and Sharon Jones
Schneider & Associates Insurance
St. Patrick’s Church*
Sunstate Federal Credit Union
Sweetwater Branch Inn*
UF Health
University City Church of Christ*
Valant Medical Solutions
Well Florida Council

$500 to $999
Agent: Jason Thompson - State Farm
Anonymous
Atora Acosta
BBVA Compass Bank
Carali McLean
Cathy and Jim Ipser
Danette Dorsey
Don and Karen Savoie
Dr. Ann and Kevin Shortelle
Dr. Elaine and Barry Jacobson
Dr. Tonia Werner

eda
Gainesville Health & Fitness Center*
Ham Ipser*
Jodi Irving
Joy Riddle and Rudy Stankowitz*
Lillian Cason*
Linda Skalsky
Liquid Creative Studio
Michele Adams-Johnson
Mikesville Presbyterian Church
Rosa and David Rountree
Ryan Hewlett
Sinoma Brown
Stephen Pennypacker
Tina Seifert
Wanda Bergman

$100 to $499
AIA Engravers
Alan Paulin
Alex R. Fisher
Alicia Speight
Allison Law
Amanda C. Walker
Amazon Smile
Amy L. McCaughan
Andrea M. Cooper
Anonymous* (7)
Avalyn Hunter

Barbara Michalak
Becky Sharpe
Betty Jackson
Bill Graham
Blake E. Pfeifer
Brian Wilson
CAMPUS USA Credit Union
Carey F. Ryan
Carla F. Brown
Carla Jones*
Carlee and Chris Marhefka
Carrie Glebe
Celia Burger*
Charity Oliver*
Chelsey A. Peek
Cindy F. Woodruff
Community Foundation of NCF

Corinthia Mims
Cornelia Stern
CROM, LLC
Crystal M. Taylor
Cynthia M. Walko
Dana and Tim O’Keefe
David Auerbach
David C. Strack
David M. Rountree*

Deborah Conner
Delilah M. Bray

Della Mays*
Denise L. Daly-Stennis

Diane M. Hogan
Donna Jones
Donna Land

Eat The 80*
Edith M. Lanier Barfuss
Elizabeth A. Morgante
Eugene A. Drawdy
Feathr*
Felton Sheffield
Fit2Run*
Gainesville Thrives
Gary Jones
Gator’s Dockside
Greg Fleming
Happy Kiss Pole Fitness*
Heather D. Edwards Akpan
Irene Kellner

Jackie Knabel
Jacqueline Vanterpool
James Hagans
James Hughes
Jean C. Mann
Jeff Quigley
Jeffrey Islam
Jennifer Moore
Jennifer V. Blue
Joan Stevens
John Corneilson
John Downing
Joseph Munson
Julie E. Jones-Herrington
Kali R. Sharpe
Karen Rice
Katherine Woodard
Kathryn Mladinich
Kathy McAllister
Katurah Reed*
Kendra Southward
Kianna Washington
Kimberly Law
Kiso Barnett
Kristin Birdsey
Laura Richards*
Lauren Cohn*
Laurie Michaelson*
Leah Vail Compton
Leslie Roseman
Lynda Evans
Madeline Washington
Makenzie R. Boyer

Marcus Besch
Martin Laughlin
Marvin Burris
Melisa Urrutia
Moms Demand Action for Gun 
...Sense in America
Nancy Bitton
Nancy J. Thorlakson
Natasha K. Wokosky
Nathan Shenk
Nicole Yrigollen*
Olivia D. Peek
Open Door Ministries of 
...Gainesville
Orange Theory Fitness
Pamela D. Demers
Park Avenue Apartments
Patricia Douglas
Patricia Yates
Paul Metts
Raheem Herbert
Randy Mire
Rhonda Kerth
Richard Anderson
Richard Ramsey
Robert H. Wells
Ronald D. Mathis
Ronsonet Buick-GMC Truck, Inc.
Ruth Trimmer
Salt Creek Restaurant
Sandra Gordon
Sandra Lehrer
Sarah Frazier

Scott Gamble
Sebrenah Phillips
Sharon Gay
Shawntavious S. Murphy
Sonya Salkin
Stacy A. Scott
Stacy Camiel
Stephanie Karst
Stephen Pittman
Steve Pittman
Steven Pinkert*
Stuart Solin
Sue Seamon
Susan Eichner
Susan Summers
Susie Switzer
Sylvan Learning Center
Tammy Davis
Terri Crawford
Terry Wilson
The Masters Lawn Care
Thomas J. Yanick
Tiffany A. Topping
Tom Dassow
Tom Rossow
Tonya Meyer Walsh
Tyler Peters
United Church of Gainesville
United Way of Suwannee Valley
Vickie Carver
Victoria Vaughn
VistaPharm, Inc.
Wanda I. Aviles

Whitney D. McNair
Yelp - Gainesville

$99 and Under
Ade-Kunle B. Ojelade
Aileen M. Njoroge
Alesa Willis
Alesha C. Williams
Alexandra Beach
Alexia C. Stephens
Alexis Kurbis
Alexis Weisman
Alysia Boyer
Amanda A. Lovette
Amanda Davis
Amanda Maxwell
Amanda O. Craig
Ameera K. Martinez
Amy A. Sampson
Andrea D. Campbell
Angela Tingle
Ann Adams
Anna Ligman
Anonymous* (33)
April D. Brown
April Griffin
Arica R. Lafferty
Ariel A. Roldan-Martinez
Ashanti B. Baker
Ashley A. Kasper
Ashley B. Lightner

 “Beth’s” Story

“Beth” was an abused woman 
whose acute drug addiction was 

putting her parental rights in jeopardy.  
After spending two months in jail and 

being informed by DCF that her son would 
be placed for adoption, she willed herself to 
seek the assistance of Meridian’s Intensive 
Family Treatment Team.  Together, they 
addressed the triggers to her addiction 
and established a proper home.  
DCF subsequently reversed 
their recommendation, 
which the court 
upheld, granting 
her custody 
once again.

   “Tom’s” Story

MIT graduate, “Tom,” lost his job 
and became homeless after a severe 

car accident created an uncontrollable 
spike in pre-existing mental health issues.  
When Meridian’s Cooperative Agreements 
to Benefit Homeless Individuals (CABHI) 
team began working with “Tom,” he 

had already been unemployed and 
homeless for four years.  Through 

the CABHI team’s unwavering and 
thorough support, “Tom” has 

since recovered, obtaining 
stable housing and 

winning an appeal 
for disability 

benefits.  

The following is a compilation of all donors who made gifts during the 2017-2018 fiscal year.  Great care 
was taken when preparing this list.  If there are errors, please bring them to our attention by contacting the 
Advancement Department at joy_riddle@mbhci.org or 352-374-5600 ext.8218. 

Alphabetized by first name                        * Is or includes a Gift-in-kind                    (n) Total Anonymous Donors                     ... Continuance of Name
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A school nurse contacted 
Meridian’s conselors after 

“Kayla” showed her disturbing 
drawings and notes expressing 
thoughts of suicide.  Our counselors 
discovered she had a broken 
homelife, but even more troubling 
was the evidence of self-harm 
- bruises.  The counselors then 
encouraged her reticent father to 
permit “Kayla” time in inpatient 
care.  “Kayla” slowly opened up 
and solidified ways her newfound 
support group could help her 
cope with her situation.  She has 
since ceased harming herself and 
her father now sees the benefit of 
mental healthcare.

“Kayla’s” Story

Ashley Barstow
Ashley N. Sapp-Edwards
Audrey Rada
Auntriel L. Ivey
Barbara E. Berry
Becky M. Tyson
Benjamin W. Smith
Bernard George
Beth Rosenblat
Bill Sanders
Bobbye L. Wines
Bonnie Preisler
Brenda A. Stewart
Brian Watson
Burton D. Burt
Cailin Lewis
Camelia D. Thomas
Candy L. Ritch
Canea S. Owens
Cara Negri
Carol Wilson
Carolyn A. Percell
Cassandre R. Bossa
Catherine Coe
Cecily R. Carter
Chareisha K. Jonas
Charles R. Young
Charlie Jones
Chasidy S. Jones
Cheryl A. Barry
Cheryl D. Dyer
Christine L. Angier
Christine L. Purcel
Christine M. Baker

Christine M. Klingsten
Christine N. Wells
Christopher Lavery
Cindy R. Young-Mott
Claude Owens
Connie M. Hawkins
Courtney S. Cheshire
Cynthia D. Spires
Daniel Summers
Danielle C. Roberts
Danielle C. Russo
Danielle M. Smith
David Hernandez Gonzalo
David Kranson
David Walle
Debra Main
Dedrie L. Godbolt
Deidre L. Johnson
Dena M. Moring
Denise Devonish
Denise L. Sanfilippo
Dequita R. Cook
Diane Buchanan
Donovan L. White
Drayton Summers
Dunbar Trucking LLC
Duncan Kabinu
Ebony J. Perry
Ed Book
Education Station and 
...Preschool*
Edward Rada
Elisabeth Diamond
Elizabeth A. Peck

Elizabeth A. Stamper
Elizabeth Butcher
Elizabeth Jones
Emily A. Wolf
Emma H. Moscardini
Erica Silver
Erin L. Andres
Erin M. Conlan
Erin Macdonald
Erin Pforr
Essence K. Johnson
Felipe A. De Oliveira
Fenicia L. Canty
Florida Awards and Trophy
...Company*
Gabriella L. Molden
Gary D. Kreitzer
Genae K. Brady
Genora L. Dennis
George Wilson
Gilmore Newkirk
Grace Okine
Grady E. Carthon
Greta H. Hollie
Hagios Ministries Inc
Hakeem Yousef
Hannah G. Hackworth
Harvey Goldstein
Heather L. Cox
Hollie M. Lawrence
Infinitty F. Dunning
Jacqueline A. Padilla
Jacqueline Taylor
Jamese S. Robinson

Jamie C. Crabtree
Jamie C. Saley
Janice D. Thompson
Janie Munson
Jasmine L. Brown
Jasmine R. Crenshaw
Jeane D. Charles
Jeff Feller
Jeffery Smith
Jena Anderson
Jenay C. Luckey
Jennifer Gavrilko
Jennifer Gunn
Jennifer M. McNamara
Jennis M. LeBlanc
Jessica Haupt
Jessica Lynch
Jessica M. Queirolo
Jessica Roth
Jessica Tan
Jewel E. Blake
Jill N. Crawford
Jo L. Weaver
Joanne Gibson
Joanne J. Perkins
Joel T. Garland
John Gilmour
John W. Dunlap
Johnnie L. Moring
Jonathon Dailey
Joseph S. Smith
Josey S. Corbett
Jovante A. Mattox
Judith B. Broward

Judy B. McDonald
Judy McGee
Julia B. Murchison
Kalisha D. Riley
Karen M. Brown
Kathleen K. Waite
Kathryn Wasula
Katlyn Nolan
Katrina E. Hughes
Katyra J. Ellis
Kelly A. Nenezian
Kelly M. Chewning
Kenney L. Gaines
Kerri McLean
Khaleedah M. Ruise
Kiana Y. Johnson
Kimberly B. Abbott
Kimberly S. Stratton
Kimberly T. Brown
Kimberly T. Kingcade
Kristen J. Copenhaver
Kyle Lammers
Lakiesha N. Dixon
Larry D. Thomas
Latecia Richards
Latifa S. Ranganadan
Latonia Jackson
Latoya M. Holcy
Dr. Laura Clark
Laura L. Mesuda
Laura M. Ferrante
Laura Smith
Lauren Woodworth
LaVeta Carroll

Leah R. Lanham
Leanne E. Williams
Leslie Folkerth
Letitia D. McCrary
Lillian Vargas
Linda Gallagher
Linda J. Vinson
Linda M. Westfall
Lisa Caldwell
Lisa Deacon
Lisa S. Immarco
Liza J. Koff
Logan Anglin
Loretta G. Servance
Lorraine E. Desoto
Louanna A. Rigano
Luther M. Versulien
Lyle Mansfield
Lynette Anderson
Lynn L. Denahan

Madeline Adkins
Mandisa Haarhof
Manuel J. Peruga
Margaret A. Holley
Margaret Green
Margaret P. Kaus
Maria Bermudez
Maria M. Colon
Maria Martin
Marie M. Petit-Homme
Markila L. Alzurin
Martha Shonter
Mary L. Chance
Mary S. Blackie
Mat Precourt
Matthew C. Steen
Matthew P. Golden
Meagan Dickey*
Meg Niederhofer
Megan Contini

Megan Irelan
Meghan E. McLane
Meghan Hamblet
Melissa R. Ware
Melody Laflam
Melvin Shochet
Michael Costanzo
Michael D. Creech
Michael D. Ton
Michael Hogan
Michael Ogburn
Michal Katz
Michele S. Barnes
Mikaela Waye
Monica C. Signer
Morganne Theobald
Myia M. Campbell
Myriah Brady
Nadine Chadwick
Nakiyah L. Baker

Nancy C. Collins
Nancy G. Cullen
Natasha M. Allen
Nencie S. Katz
Nichelle A. Lucas
Nichole Carroll
Nicole M. Foster
Nicole Perez
Nicolette Grasley-Boy
Nikita L. Jenkins
Novena Bowie
Nyeshia C. Bryant
Pamela Carlisle
Pamela Carroll
Pamela J. Hester
Patricia L. Spencer
Patricia Travis
Peter Munson
Princess N. Flanders
Priscilla Glover

Rachel A. Black
Rachel Walters
Ragan D. Hampton
Rana Tallador
Raquel F. Concepcion
Raychell Hesters
Regina B. Romblad
Reshonda D. Green
Rhonda L. Golden
Rick Barton
Riley E. Traywick
Risa L. Richardson
Robert Reeves
Roberta J. Hewitt
Roberta Valtenberg
Rodney D. Brumby
Ronnie L. Hembree
Roslyn Slater
Roxanne N. Schulman
Roy N. Blinder

Rutha Mims
Ryan J. Hendrieth
Samantha Sanz
Sara Desmartin
Sara J. Mihlfeld
Sassaley Y. Bennett
Scott A. Broadbent
Scott Schmidt
Seth K. Wheaton
Shabria K. Simmons
Shakira M. Ford
Shanelle L. Ramos
Shannon Murphy
Shantel Jones
Sharon M. Sirmons
Sheena D. Cooper
Sherry Blomberg
Shirley Clark
Shirley Haberman
Stanley A. Rakofsky

Stefanie Jasper*
Stephanie D. Burt
Stephanie M. 
...Schlessman
Stephanie Staras
Stephen S. Banks
Stephen Spangler
Steven L. Poucher
Susan M. Straub
Suzanne and William 
...Richardson
Tara L. Arnold
Teresa A. Mancuso
Terries K. Jackson
Theresa LaPuma
Thomas A. Warrington
Tiffany M. Gabriel
Tikella Wise
Tim Banks
Tina Alfieri

Tina Gurnani
Tonnetta L. Porter
Tracey J. Hurley
Traci E. Anderson
Tricia Rispoli
Tyonna D. Morris
Ujjal Bansel
Valerie D. Nolin
Vanessa Kinnas
Vernice L. Gibbons
Victoria A. Boykin
Victory Temple Church 
...of God In Christ
Vikiela L. Hill
Virginia Dolder
Virginia T. Stegall
William A. Newsome

“Jim’s” Story

Recently, a homeless client named “Jim” casually mentioned a blister he had on his foot to his care coordinator - Kristen.  
She referred “Jim” to Meridian’s newly opened Primary Care clinic.  Because the man had diabetes, he was then referred 
to a podiatrist, who determined it necessary to amputate his toe.  If not for the initial forethought of Meridian’s staff 

and rapid medical response, he very likely would have lost his entire leg.  The gentleman continues to look to the caring 
professionals at Meridian for treatment, including insulin, to this day.

!!!
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 MANAGED WALK-INS
C

A
RF

 A
CCRED

ITATION

21 DAYS
until appointment

4 DAYS
until appointment

In June 2018, Meridian was awarded 3-year 
accreditation in Behavioral Health, 

Employment and Community Services, 
and Opioid Treatment Programs by 
the Commission on Accreditation 
of Rehabilitation Facilities (CARF). 
Meridian was recognized by CARF 
as demonstrating a commitment 
to providing high quality services 
throughout the agency and striving 
for excellence in the field. CARF 
also commended Meridian for high 

satisfaction ratings from individuals 
served, as well as community 

stakeholders, all who view the agency as 
innovative, responsive, and collaborative.

One excellent example of how Meridian ensured clients were 
receiving the best service possible came about after an 

extensive schedule utilization review.  Based on the 
average number of no shows per day/week, the 

staff determined the ideal times for walk-
in slots. After creating EIGHT managed 

walk-in slots per day, the median 
number of days before clients 

could be seen went from 
21 down to just FOUR.  

This initiative also 
decreased the 

no show 
rate by 

30%!
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MENTAL HEALTH FIRST AID
MENTAL HEALTH TEAM

(Co-Responder Program)
MHFA teaches participants a five-step action plan, ALGEE, to support 
someone developing signs and symptoms of a mental illness or in an 
emotional crisis:

•	 Assess for risk of suicide or harm
•	 Listen nonjudgmentally
•	 Give reassurance and information
•	 Encourage appropriate professional help
•	 Encourage self-help and other support strategies

In fiscal year 2018, Meridian piloted 
a partnership with the Gainesville 
Police Department to implement a 
Co-Responder program, by which 
a licensed clinician is paired with a 
law enforcement officer in an effort 
to enhance the community’s holistic 
response to mental health crises. A 
two-person team began ride-alongs 
on April 2nd, 2018, in a marked police 
vehicle, responding to calls involving 
persons with mental illnesses, mental 
healthcare crises, and other emotionally 
charged situations, all while building 
positive relationships in the Gainesville 
community.   

JUST THE FACTS

Start Date:

April 2nd, 
2018

1st QRT Calls:

149
Arrest 

Diversions:

23
Crisis 

Stabilization 
Intakes:

24

During fiscal year 2018, Meridian equipped 1,349 members of the 
community with these life-saving credentials through 91 Mental 
Health First Aid training sessions.

“Arresting people, particularly 
[those] with mental health issues, 
and just putting them in jail is 
not going to solve the problem.”

- GNV Police Chief Tony Jones



EXPANDING ACCESS & CAPACITY ENDLESS EXCELLENCE

Meridian Behavioral Healthcare, Inc.

Meridian is constantly looking for ways to innovatively expand its ease of access and service 
capacity, through both logistical and technological means, in order to effectively care for the 
entire North Central Florida community.

While we’ve reached the end of this report, Meridian’s endless pursuit of excellence will go on.  We’ll 
close with highlights of our strategic plan in action and examples of our tireless committment to meeting 
the community’s unique challenges as we become a whole person, patient-centered medical home.  

•	 Increased utilization of Therapy Assistance Online 
(TAO) and Telehealth greatly facilitates support, 
especially for clients in rural areas.

•	 Call Center implementation increased call volume, 
improved call routing, and decreased time-on-call 
averages.

•	 Phishing alert system and training strengthened 
network security, thereby preventing breaches of 
clients’ sensitive health data.

•	 Renovations and expansions of The Lodge, Access 
Center, and Supportive Services for Veterans Families 
(SSVF).

•	 New locations in Chiefland and Macclenny.

Meridian’s outreach team in Hamilton became the only mental healthcare provider in the area to achieve 
its access to care target by: 1) implementing the First Steps Program to 1st and 2nd grades, 2) providing 

services to migrant students, and 3) opening psych services to cover the county.

Meridian is implementing a statistically valid, outcome-based, 
clinical solution to achieve true whole-person care that increases the 

likelihood of sustainable mental health, while reducing costs.

Meridian secured 5 grants and/or contracts, resulting in 
~$567K in funds meant to address community health, child 

safety, and substance use over the next three years.

Infastructure Enhancements

NOTE: visit mbhci.org for a full list of our locations

Outreach to Children

Grants and Contracts

Reaching Recovery Approach
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