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Meridian will mark the beginning of a new planning cycle in the coming year.  As we 
do so, we look back and evaluate the progress made on our mission to promote the 
health, recovery, and wellbeing of those affected by mental illnesses and substance 
use disorders.  As you will see in the pages that follow, we are serving more people 
than ever and engaging more of our community than ever before.

Meridian’s commitment to the health and wellbeing of our communities, has led to 
expanded outreach, prevention, and education about mental illnesses and substance 
use disorders, resulting in better understanding, embracing and supporting those 
affected. Mental Health First Aid courses have created hundreds of “First Aiders,” 
ready to effectively reach out to those who may need help. 

We are also responding to the need to expand access to a broad array of services, 
making treatment effective for individuals whose needs are always unique.  
Meridian’s staff puts the patients and participants at the center of our treatment 
planning, crafting individualized strategies that employ evidence based treatments. In 
2016 Meridian began providing primary care, responding to the significant number of 
our patients who were not able to get general medical 
services. Our goal is to become an 
accredited Health Home, where services are fully 
integrated and services for general and mental health 
or substance use are seamlessly interwoven.

Healthcare systems are also recognizing the impact 
of the social determinants that affect treatment 
effectiveness – poverty, employment, housing, food 
insecurity, and access to social services.  At 
Meridian, we have expanded services through 
collaborations, grants, and fundraising.  We hope to 

LOOKING TO THE FUTURE



Maggie Labarta, Ph.D.
President/CEO

complete renovations at our Lodge at Meridian in 2017; The Lodge provides safe 
housing to individuals in outpatient treatment programs that are a step-down from 
residential or inpatient treatment. Meridian is addressing the housing needs of 
Veterans and their families, through a VA Grant.  We also provide housing to people 
with psychiatric disabilities through four HUD Projects. Meridian is actively involved 
at Grace Marketplace 
and will seek 
opportunities to expand 
services that address this 
key issue.

Meridian has received 
numerous grants to break 
the cycle of incarceration 
related to mental illness 
and substance use 
expanding into the 
communities in which we 
offer these services. 

In 2017 we will be able 
to increase our services to high risk families with the addition of a Children’s Action 
Treatment (“CAT”) Team. This team joins our Family Intensive Treatment Team in pro-
viding wrap-around services to families whose needs go well beyond treatment.   

2017 will bring numerous opportunities and challenges as Meridian’s staff continues 
to work toward our vision of bringing health, recovery, and wellness within everyone’s 
reach.  We know that to do this we will need the ongoing involvement, support and
collaboration of our community’s healthcare system, local government, and citizens.  
This will be an exciting time in that, together, we can even more fully address the 
growing needs of our community.



HEALTH CARE UTILIZATION

last year MERIDIAN 
TOUCHED 36,273 
LIVES, with 18,164 

Clients in TREATMENT 
and 18,109 receiVinG

 preVention and outreach 

SERVICES. resultinG

 in 430,081 
SERVICE VISITS.

Levels of Care Children* Adults*

Counseling 3157 6833
Psychiatric 1884 7128
Psychosocial Rehab 31 211
Medication Assistance 12 1285
Family Services 226 672
Care Coordination 269 1049
Forensic Diversion 14 650
Detox 27 669
Crisis Stabilization Units 1547 5547
Bridge House n/a 257
MIST n/a 27
Recovery 29 n/a
Day Treatment 5 178
Primary Care n/a 144
Supported Housing n/a 706

*number of distinct clients 
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Alachua

Union

Baker
Columbia

Bradford

Gilchrist

Dixie

Lafayette

Suwannee

Hamilton

Levy

Putnam

CLIENTS BY SERVICE AREA

Alachua:  6637
Bradford:  1111
Columbia: 2861
Dixie: 712
Gilchrist: 573
Hamilton: 453
Lafayette: 212
Levy: 1084
Suwannee: 1508
Union: 460

Homeless 136
Neighboring: 957
Out of State: 799
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MERIDIAN’S 2015-16 
client base was made up of 

46% females 
& 53% males 

CLIENTS BY AGE

Age 18-49
50%

Over 65
11%

Age 50-64
16%

Age 6-11
11%

Age 13-17
10%

Under 5
2%

9

Meridian Behavioral Healthcare, Inc.



FINANCIAL SUMMARY 2015-16

Day Treatment
$677,630

Forensic
$1,310,937

Housing 
Outreach 
$2,000,272

Detox Unit
$1,489,420

Prevention &
Navigators
$644,363

Care  
Coordination
$1,121,276

Psychosocial 
Rehab
$1,619,171

Medication 
Assisted
Treatment 
Programs
$3,548,965

Residential 
Treatment
$4,269,847

Psychiatric 
Services & 
Primary Care
$4,464,203

Outpatient Services
$10,636,596

Crisis Services
$9,825,576

$5M0 $10M $15M $20M $30M $43M

Family &
Supportive Services
$854,579

Assets $18,954,117

Liabilities $9,699,257

Net Assets $9,254,860

Expenditures  $36,652,027

   
   *FY 2015-2016

Provided $1,490,755 in 
uncompensated care 

to individuals with no payer for 
services 

once indigent care funds from the state and 
county were exhausted.

Community Expenditures, 
by program
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Growing up around people who abused alcohol 
made Wesley think it wasn’t an issue... Drinking and 
using drugs became an everyday thing for him. In 
high school he was busted for taking pills, but to him 
it was no big deal “life was just a game”…

At  18, he was drinking and driving with a friend and 
at 110 mph he hit a tree. Wesley spent 7 weeks in a 
coma.

When he woke up he had lost the use of his legs. 
He’ll never forget the look on his mom’s face, but that 
didn’t stop him from using.

After getting in trouble with the law, Wesley went to 
prison and upon his release he was court ordered to 
addiction treatment at Meridian. 

During his time in prison Wesley quit using drugs 
but according to him “Alcohol was much harder to 
quit. Something legal is the hardest thing to kick.” At 
Meridian, he was diagnosed with severe alcoholism.  
“Seeing that on paper made it real...”

Wesley now goes to meetings voluntarily. He has 
sober friends.  He can wake up every day and not 
worry about what he did the night before or check to 
see if he’s on a wanted list.

He’s now married and living a sober happy life. He 
still thinks about drinking, but he knows where it will 
lead him. With the help of Meridian, Wesley realizes 
that his consequences have affected everyone 
around him, and he wants to stay sober. 

WESLEY’S STORY 
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COMMITTED 
 to you
Meridian has dedicated its efforts to improving the lives of our clients and the 
wellness of our community as a whole. Here are few of the year’s activities 
centered around our mission and our commitment to stewardship and best 
practices.

Meridian’s new Primary Care Clinic serviced 358 clients in the fi rst 6 months of operation. 
This new clinic helps us better serve our clients by integrating Mental Health and Primary 
care in one location. Our clinic was funded as a pilot in the legistative session.

Time to fi rst appointment for child services had decreased to same day or next day 
availability. 

Meridian currently has the most clients enrolled in The Pre-lapse study, a clinical trial 
testing the effectiveness of long term injectable medication for clients age 18-36 with 
schizophrenia in their fi rst episode age 18-35.

Meridian has trained over 430 people in Mental Health First Aid this fi scal year, 1000 
since we began in 2010.

The Lodge at Meridian served 14 women this year that were pregnant, had children or gave 
birth and remained with their babies. In whole, The Lodge provided 60 total unique clients 
for a total of 2,733 bed days.
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COMMITTED 
 to you

Meridian was awarded funding for a Childrens Action Treatment Team (CAT TEAM) and is 
now providing intensive services to children and their families who were at high risk of 
removal.
 
Meridian has expanded school based services in Suwannee county to provide a therapist 
for every school.
 
Our substance abuse services have expanded into Hamilton County.

Meridian partnered with AnArtist during our Administration Open House to display 
recovery artwork in the two front conference rooms of our Administration building. This 
event welcomed community members to our new Administration building and hosted not 
only the art galleries but information on programs Meridian offers, in order to educate the 
community. 

Meridian participated in the First Annual North Florida Community Foundation’s Amazing 
Give fundraiser. We raised a record amount of funds during the one day period and took 
home several thousands of dollars in prize money. 
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COMMITTED 
 to the future

A second Primary Care Clinic will open in Lake City and Meridian will expand the services 
provided at our Gainesville Clinic co-located with our adult mental health and 
substance use providers, we will be creating two centers for integrated health.

Meridian is working to expand Child Psychiatry services in outlying counties 
including Bronson, Live Oak, Trenton and Starke through the use of telehealth.

We now have a team of 6 Meridian employees certifi ed to instruct courses and train the 
community in Mental Health First Aid. Meridian is projected to double the number of 
people trained in MHFA in FYE 2016-17, partnering with our community to enhance the 
understanding of mental illness.

Specialized 12-bed unit at Bridge House developed in partnership with Shands UF Health 
to provide patients with a PICC line, receiving IV antibiotic treatment at the hospital, with a 
place to continue their antibiotics and also receive addiction treatment opened in October 
of 2016.

In the ever changing environment of community mental health it 
is essential that Meridian stays ahead of our industry and works to 
innovate programs and processes for improved outcomes in the future. 
Meridian has made several organizational changes and integrated new 
training and evidence based practices to insure we are looking to the future.  
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COMMITTED 
 to the future

There are currently 13 beds with potential to expand to 28 beds in The Lodge
 at Meridian. Meridian has kicked off fundraising efforts to complete the renovation of all 
remaining rooms in The Lodge.

The MIST Program staff enhanced programming  took place to provide better “Trauma 
Informed Care” through evidenced based practices, specifically the “Seeking Safety” model.

Partnered with LSF and PSF to create a new respite program as a Mental Health 
Residential Room to assist with clients who need a supportive environment as they 
transition to healthier and more stable living situation.

Meridian’s new Center for Building Healthy Families will focus on working with the 
children and families. Treating families as a unit instead of treating family members 
individually and integrate the changes into the family unit. In 2017 we will co-locate 
counsellors, physicians, case managers and support staff into a single space.

Meridian Navigators assist clients and members of the community with linkage to health 
insurance options, with a focus on plans offered under the Affordable Care Act, thanks to a 
grant from CMS.

The Criminal Justice, Mental Health and Substance Abuse (CJMSA) Reinvestment Grant 
will allow Meridian to build on existing collaborative efforts between Alachua County law 
enforcement and related agencies, and will expand services into Bradford County.
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THANK YOU FOR YOUR 
SUPPORT

$10,000 and Above

The following is a compilation of all donors who made gifts during the 2015-16 fiscal year. Great care was taken when 
preparing this list. If there are errors, please bring them to our attention by contacting the Advancement Department at 
laurie_michaelson@mbhci.org or 352-374-5600x8218.

Hagen Family Foundation

$500-999

$1,000-2999
Richard & Pat Berne
Sinoma Brown
B’Nai Israel Community Day School
CDS Family & Behavioral Health Services, Inc.
William Cervon
Jonathan Cherry
Charles & Marrianne DeBolt
Dex Imaging
Phil & Barbara Emmer
Genoa Healthcare
Jodi Irving
Jim & Cathy Ipser
Non Profit Insurance Services
Richard and Sharon Jones
Steve & Anita Pittman
Sun Surgical Supply
Larry Turner, Peg O’Connor, Ron Kozlowski, La 
Martin Luther King Jr. Comm of Florida, Inc. 

Akerman Senterfitt 
Alive Church, Inc. 
Board of County Commissioners, Alachua County

$100-499
Carolyn Adcock
Geoffrey Ammerman
Anonymous
David and Carol Auerbach
Kiso Barnett
Dorothy Benson
Wanda Bergman
Shiloh Birmingham
Boulware  Springs Charter School
Myriah Brady
Morris Breitstein
Amanda Burkette
Linda Calhoun
Franklin & Lillian Cason
Marina Cecchini
John M Corneilson
Julie Devin
Eddie Dugger Insurance, Inc.
Lee C. Edwards
Lynda Evans
Greg Fleming
Joanne Gibson
Samuel Guess
Shanita Hatten
Randall Henderson
Raheem Herbert
Marie Herring
Sandra Hice
Grace Horvath
Barry & Elaine Jacobson
Michele A Johnson

CarlaJones
Keith Perry Campaign
Norman & Melody Laflam
Martin E Laughlin
Maurice & Nicole Levy
Medcom Product Solutions, Inc.
Laurie Michaelson
Roland Miles
LaSonya Milton
Corinthia Mims
Joe Munson
John & Joan Murray
Open Door Ministries of Gainesville
Alan & Shannon Paulin
Chalice Rahl
Renaissance Printing
Robert & Leslie Roseman
Ruffalo Noel Levitz
Salt Creek Restaurant
Frances Scott  
Zoe Seale
Deidra Smith
Frederick Smith
Southeast Car Agency, Inc.
Cornelia O. Stern
Shylon Stewart
Nanette Sullivan
Susan R. Summers
Texas Roadhouse Holdings, LLC
Tower Systems
Larry Turner

$3,000- 5000
Datis
Ted & Hallie McFetridge
Florida Food Service

Gainesville Regional Utilities
Teresa Mullin
Eric Parker
Karen Rice

Jan Sapp
Don & Karen Savoie
Linda Skalsky

Maggie Labarta
Willis Towers Watson
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UF Health Street
United Church of Gainesville
Leah Vail
Victoria Vaughn
Michael & Tonya Walsh
Tonia Werner
Ted and Norma Weseman
Wesley Chapel United Methodist Church
Nadia Williams
Emily Wolf
Patricia Yates
Bill Zegel

Crystal Acuna
Tina Alfieri
Holly Allen
Pamela Anderson
Traci Anderson
Logan Anglin
Anthony Bailey
Jennifer Beard
Leorick Bell
Paul & Jennifer Bennett
Barbara Berry
Blaise Bezaire Jr.
Sandra & Paul Bird
Nancy Bitton

Genia Blake
Roy Blinder
David Bofinger
Elon Bolton
Rose Bomar
Alysia Boyer
Genae Brady
Kelly Branham
Karen Brown
Kimberly Brown
Kimberly Buchholz
Carl W. & Lola J. Butler
Myia Campbell
Starlet E. Cannon
Michelle Cannon
Fenicia Canty
Grady Carthon
Cari L. Carter
Andrea Chodin
Andreal Claridy
Connetra Clark
Charna Cohn
Lindsey Colligan
Nancy Collins
Mashala N. Combs
Jennifer Cook
Nikki Copeland
Allyson Corcoran

Edward Corneilson
Angela Davenport
Chandra Davis
Latrice Davis
Savannah Davis
Pamela D. Demers
Debra DeWein
Mavis Dicks
Christian W Disbrow
Danette M Dorsey
Kevin D. Downing
Tracey Duncan
Sue Duvall
John Edward
Heather Edwards
Susan Eichner
Jennifer Ellison
Alicia Engelbrecht
Melanie Falk
Ashley Fomby
Nicole M Foster
Steven & Pamela Gallo
Teresa Gavalda
Heather Geidel
John & Sheila Gilmour
Harvey Goldstein
Penny Goodale
Reshonda Green

Margaret Green
Sonya Guest
Sherrie Guthrie
Angela Hanlon
Kayla Harris
Mary B Head
Ronnie Hembree
Jared Hendrieth
Joseph Hice
Sherry Houston
Robert Hutchinson
Alan Iverson
Auntriel Ivey
Cenethia Jackson
Latonia Jackson
Kentwana Kathryn Jamerson
Mike & Dana Johnson
Rebecca C. Johnson
Kennedra Johnson
Liz Jones
Tynette Jordan
Tonia Josey
Leonard Jr.
Margaret Kaus
Kaitlin Kelly
Siobhon Ketterer
Debra S Kinman
Miles Kirby

BOARD OF ASSOCIATES 

Michele Adams-Johnson
Sinoma Brown
Phil Emmer
Barbara Emmer
Robert Fetterman, Jr.
Greg Fleming
Brian Graham
Sam Guess
Jim Ipser
Cathy Ipser
Joel Islam
DebbyKinman-Ford
Eric C. Parker
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Jackie Knabel
Rebeca Kovar
Pat Landis
Robert & Tracy Lee
Levrina D. Lemon
Porcha Leroy-Reeves
Shontavia Little
Danielle Little
Lauren Litton
Autumn Lokan
Marquis Long
Watson Louidor
Katara Mack
Jennifer Magary
Marty Liquori & Debra Main
Patrick Maltba
Abigail Markham
Linda Martin
Thomasena McCalister
Selena E McCook
Judy McGee
Jennifer McNamara
Ashley Means
Laurie Michaelson
Barbara Michalak
Sarah J. Mihlfeld
Kathleen Miller
Joshua Minson

Sharonda Mitchell
Tonya Moody
Jennifer Moore
Janie Munson
Kathy Murdock
Rachel Nazworth
Kelly Nenezian
William Newsome
Sheryl Norton
Carol Overacker
Anju Owens
Edward & Tammy Parrott
Carolyn Percell
J.D. & Karni Perez
Teresa Perez
Manuel J. Peruga
Brittany Peters
Marie Petit-Homme
Kiah Pettus
Janet K Pierce
Valinda Pierce
Joseph Piper
Samantha Pope
Christine Purcel
James F. & Karina K. Quinn
Stanley A. Rakofsky
Courtney Rippy
Tricia Rispoli

Danielle Roberts
DeEtt Roberts
Belinda F Robinson
Latricia Robinson
Jennifer Robson
Tabitha J Rutter
Chelsea Saganich
Sandra & Charles R. Samuels
Bruce Sanfilippo
Ashley Sapp-Edwards
Ashley Scheerer
Rachael Schneider
Roxanne Schulman
Jeff Shamis
Shirley & Ronald L. Shilts
Sherry Shivers
Martha Shonter
Traci Sigers
Roslyn Slater
Craig A. Smith
Holly Snyder
Kendra Southward
Michelle Springer-Llana
April Stephens
Haley Sterling
Dwayne R. Stinnette
Michael D. Sutherland
Alexandra Swallows

Jackie Taylor
Mark & Joan Thompson
Janice Thompson
Teresa Tipton
Earl Randell Turner
Loren Turner
Loneshia Underwood
Jacqueline Vanterpool
Lynette Walker
William Wall
Jeffrey Waters
Jessica Wells
Linda Westfall
Donovan L White
Pamela Whitehead
Clifford & Leslie Will
Sable Williams
David Williams
Elizabeth Williams
Angel Williams
Patricia Williams
Kimberly A. Willis
Traci Wooden
William H. Woods
Robin Woods
Lauren Woodworth
Jamika Lois-Cowan Wright
Thomas J Yanick
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JAGER’S STORY
Jager used to get nervous a lot. When he was in school he would get frustrated, and had a hard 
time making friends.

Jager’s parents wanted to help him find some balance before he became a teenager and his 
problems worsened. His in school Meridian counselor recommended Meridian’s summer camp.

Jager excelled in camp, “I couldn’t have gone to a better summer camp, ever!  I was the youngest 
one to do the whole ropes course! And I made friends with Cody and Eric and a bunch of other 
kids…  We did a bunch of fun stuff and some therapy stuff too.  It was great.  Hot – like every day 
when I went home I was all sweaty and tired, but I loved it.” 

Camp boosted his confidence, gave him insight into how other kids related to each other, and 
taught him coping skills. 

When he started at a new school last year, Meridian helped Jager prepare and know what to expect, 
making the transition as easy as possible

“My new school is awesome!  My classes are a lot smaller and it’s definitely harder, but they don’t 
treat me like I’m dumb...” Jager is continuing therapy at Meridian, which helps him brush up on his 
coping skills and remember the tools he learned at camp.

He is excited to go back to camp this summer, and is doing things now that he didn’t have the 
confidence to do before.
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Address: 1565 SW Williston Rd., Gainesville, FL 32608
Tel. No. 352-374-5600; Website: mbhci.org
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