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BUILDING ON
SUCCESS

For oveRr 45 YeArs, Meridian has been the only comprehensive safety net provider in North Central
Florida that addresses the needs of those affected by mental illnesses or substance use disorders.
In that time, we have added services and enhanced treatment modalities to incorporate best
practices that help bring science to patient care.

In the following pages, we hope that you will read about our services, get a glimpse of who we
treat, and see the accomplishments and innovations of the past year. We Ricked off FY2018 with
a flurry of activity to get services up and running in Baker County where we were awarded an
outpatient service contract. The contract adds to our existing in-patient services for residents in
Baker countuy.

We also initiated services funded by the state and federal government to address the opioid
epidemic. The funding allowed us to add to Meridian’s existing programs by offering services

to emergency rooms where patients who overdose or are experiencing an opioid use related
problem can be directly referred and immediately screened. We have also opened an ambulatory
outpatient, detox using best practice, medication assisted treatment.

But there is so much more to be done! As we have continued to identify the needs of our patients,
we identified a lack of primary care access. In 2016, we opened a primary care clinic that is now
in its second year. The clinic is making a difference in the lives of over 900 patients who use its
services and now receive them fully integrated. Our goal is to open a second clinic in Lake City

in the spring of 2018. We are building a path to become a Health Home for adults affected by
mental illnesses and substance use disorders.

As we work with children, we realige that their care, too, needs to be integrated so we are
renovating our two main campuses to collocate all outpatient children’s services — and those
offered to their parents - in two Centers for Building Healthy Families. The services offered here
will include counseling, psychiatry, and case management, providing trauma informed care that
coordinates the services of all family members.

Finally, we have set a goal to expand our services to mothers and children affected by addiction.
Meridian has long had a pre and post-partum program where mom’s deal with their addiction
while receiving pre-natal care, therapy, parent education, and help getting their feet on the
ground. The program currently cannot accept women with school-aged children because the
facility does not accommodate it. With the help of our community, we are hoping to build a wing
that will accommodate five such families. Our capital campaign Ricked off in September and we
hope to raise $750,000.

In everything we do, Meridian relies on its partners - community agencies, volunteers, and
donors. We want to take this opportunity to thank all of them, and to let you see what we can
build as a community, when we come together to support those affected by mental illnesses and

substance use disorders.

Thank you!

Q;_.u\jr-/

Patricia Yates : MaggielLabarta, Ph.D.
Board of Directors Chair President/CEO
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MERIDIAN SAW,
18,927 CLIENTS IN
TREATMENT AND T
provided 17,535 with
PREVENTION AND

- OUTREACH SERVICES.
Resulting in 519,919
SERVICE VISITS.

Alachua: /093
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FINANCIAL SUMMARY 2016-17 THE LODGE AT MERIDIAN

Assets: $19,583,691

This fiscal year was filled with overwhelming community involvement and charity.
Liabilities: $8,956,273

In September of 2016, Meridian hosted the Inaugural Steps to Wellness Luncheon
and Ricked off a campaign to complete the renovations at The Lodge. With a sold
out event and generous community members willing to donate, together we have
successfully funded the complete renovation of The Lodge.

Net Assets: $10,627,418
Expenditures: $40,637,488

The Lodge at Meridian provides temporary housing with 39 beds available for

E dit b - - Meridian clients who are currently receiving Partial Hospital or Intensive Outpatient
icati i € ousing . H
xpenditures, by program S e Tty Sodess  Suppars services and lack a safe and stable place to stay as they receive treatment.
v y ! ¥ 1,319,

By offering convenient, no-cost or low-cost housing to patients, The Lodge at
iy Meridian increases the likelihood that treatment will be effective and lead to

Services, long- lasting recovery.
$821,742

Care Coordination/ Criminal Justice  Prevention/
Case Mat t Diversion, Qutreach,
51,783,366 $1,520,223 5859,236

Meridian provided $92],57 /in

uncompensated care to individuals with
no payer for services
once indigent care funds from the state and
county were exhausted.

MBHCl.org

Meridian Behavioral Healthcare, Inc.



CLIENTS BY DIAGNOSIS

Children

Le\/e lS O-[: Care Children*  Adults*
Emergency & Inpatient Services 738 4491
| Psychiatry & Primary Care 1632 7849
9 Outpatient Services 3397 10126
3 Residential Treatment 41 432
) Medication Assisted Treatment 1310 n/a
| Care Coordination/Case Management 34 1249
Rehab Services n/a 249
o Criminal Justice Diversion n/a 730
| = Housing Support Services n/a 95
Family Services 1291 n/a

MBHCl.org



Buildi‘
the future-..

Expanded access to care for patients in need of services via telehealth,
providing over 3,475 visits in this year to 1,978 patients.

Awarded Baker County outpatient services by Lutheran Family Services
(LSF), allowing us to provide local services and follow-up from inpatient
directly in the countu.

MBHCl.org

Expanded the jail diversion program to Bradford County due to an
increase in our state Criminal Justice grant.

Trained over 1,339 community members in Mental Health First Aid
(MHFA) with 90 courses, compared to 437 individuals trained last year.

Prevention “All Stars” curriculum was provided to over 1,000 Rids in 12
different schools and community locations in Bradford, Alachua, and

Dixie Counties.

Medical Services expanded face-to-face child psychiatry services in Live
Oak, Bronson, and Trenton.

Effectively deployed telehealth services across the region.

Remodeled Crisis Stabiligation Unit bathrooms in Lake City, painted
and made landscaping beautifications at multiple housing facilities.

Meridian Behavioral Healthcare, Inc.




Two Meridian Peer Specialists attended WRAP (Wellness Recovery
Action Plan) Facilitator Training in June 2017 and are now certified to
teach this program.

Successfully renewed our American Association of Suicidology
Accreditation and continue to be an approved Crisis Intervention
Program.

Time to first appointment for Adult Psychiatry has decreased to same
day, next availability. Giving us the the ability to offer timely care and
reduce Inpatient admissions.

..Focused
on you

Outpatient services have expanded coordination between programs to
ensure patients with the most complex needs are helped to avoid the
need for additional inpatient care.

7 4 : Worked with Partnership for Strong Families to bring psychiatric
: ' services to their children at remote locations via telehealth.
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Meridian served 5% more individuals in 2017 than in the prior year.

Meridian received a national award, “Excellence in Behavioral Health
Management” from the National Council for our Criminal Justice
programs. Helping citigens transition to healthy productive lives.

Added several evidence based practices to address substance use
disorder treatment and children’s mental health issues.

MBHCl.org Meridian Behavioral Healthcare, Inc.



THANK YOU FOR YOUR

SUPPORT

The following is a compilation of all donors who made gifts during the 2016-17 fiscal-year. Great care was taken when
preparing this list. If there are errors, please bring them to our attention by contacting'the Advancement Department at

laurie_michaelson@mbhci.org or 352-374-5600x8218.

$10,000 and Above

Anonymous - Lodge Completing donation

$5,000 - 9,000

University of Florida Campaign for Charities

$3,000- 4,999

Li‘llian Cason Genoa Healthcare
Richard Berne Willis Towers Watson
Quinn Family Charitable - Mqaggie Labarta

Foundation Florida Food Service
Dex Imaging

$1,000-2,999

Alachua Title Services LLC

Austin B. Creel Trust

Barbara & Phil Emmer Family Foundation
B’Nai Israel Community Day School*
CDS Family & Behavioral Health Services, Inc.
Charles & Marrianne DeBolt

Dana And Tim O’Keefe

Education Station and Preschool*
Eric Parker

Front Street Commercial Real Estate
John Abernethy

Jonathan Cherry

Karen Rice

Kevin and Ann Shortelle

Mitch Glaeser

Qelrich Construction Inc

Richard Jones

Sarkis Family Psychiarty

Sweetwater Branch Inn*

Don & Karen Savoie

MBHCl.org

$500-999

Jim & Cathy Ipser

Jodi Irving
Linda Skalsky
Maurice Levy

Sunstate Federal Credit Union
Tonia Wermer

Wanda Bergman

Well Florida Council

Niesen, Price, Worthy, Campo, P.A.
Office of the State Attorney-Third Judicial C

Pamela Schneider
Rod and Dee Dee. Smith

Ryan Hewlett
Sandra Lehrer
Sinema Brown

$100-499

AJ'S By Design
Alan Parlapiano
Alan Paulin
ALTA Printing
Amanda Walker
Amy Howard
Amy MeCaughan
Andrea Cooper
Anonymous
Barbara Devoe
Barry Jacobson
Becky Sharpe
Betty Jackson
Bryce Burger
Carali McLean
Carey Ryan
Carla Jones
Carrie Glebe
Celia Burger
Charles Vuille
Chelsey Peek

Atora Acosta

BBVA Compass Bank

Delan Etheridge

Donna Land

Gainesville Regional Utilities

Christina DeStefano
Clint Tyrell
Community Foundation of North Central
Florida

Connetra Clark
CooRie Kerxton
Corinthia Mims
Cornelia Stern
Courtney Rippy
Danielle Smith
Dave Arnett

David Auerbach
David Rountree
Deanna Taylor-Carpenter
Deborah Watford
Dewey Weaver

Eat The 80

Emily Wolf
Etheridge Fumiture
Eugene Drawdy
Felton Sheffield

*indicates an in Rind donation.

Frederick Smith
Gabriel & Nancy Bitton
Harvey Goldstein
Heather

Huiging Zhu

Irene Kellner
Island Hotel
Jackie Knabel
Jacqueline Vanterpool
James Hughes
Janet McDonald
Jeff Quigley
Joann Thas

John Downing
John Corneilson
Joshua Minson
Julie Jones-Herrington
Karen Brown
Karen White

Karyn Elliott
Katherine Betts-Martin
Kendra Southward
Kennedra Johnson
Kimberly Law

Kiso Barnett
Laurie Michaelson
Leah Vail

Leslie Roseman
Levrina Lemon
Liliane Gleason
Linda Hess

Logan Anglin
Lynda Evans

Lynn Jarrett

M Johnson
Margaret Green
Marina Cecchini
Martha Shonter
Martin Laughlin
Meagan Dickey
Melody Laflam
Michael Gleason
Michelle Springer-Llana
Muyriah Brady
Nadia Williams
Nanette Sullivan
Nathalie McCrate
Nicole Levy

One Love Cafe
Pamela Demers
Patricia Douglas
Patricia Yates

Paul Metts

Raheem Herbert
Randy Mire
Renaissance Printing”
Richard Anderson
Richard Shonter
Robert Greenberg
Robert McDaniel
Robin Woods
Ronald Mathis
Ronnie Parr

Roslyn Slater

Ross Chandler

Ruth Trimmer

Sarah Fragier
Sharon Gay
Shawntavious Murphy
Shylon Stewart

St. Patrick’s Church
Stacy Camiel
Stephen Banks
Steve & Anita Pittman
Stuart & Eileen Solin
Susan Eichner
Susan Summers
Susan Wilson
Susanne Bullard
Susie Switger
Tammy Davis

Tina Walters

Tom Rossow

United Church of Gainesville

Victoria Vaughn
West Designs

€99 and Under

Ade-Kunle Ojelade
Aileen Njoroge
Alan Iverson
Alejandro Segarra
Alesha Williams
Alex Fisher
Alexandra Bellis
Alexis McDowell
Alicia Engelbrecht
Allyson Corcoran
Alysia Boyer
Amanda Craig
Amanda Maxwell
Amanda Welch
Amagon

Ameera Martineg

Amos Humphrey
Andrea Chodin
Andreal Claridy
Angela Hanlon
Anna Horton
Anne Mattison
Annie Thomas
Ashara Allen
Ashley Kasper
Ashley Sapp-Edwards
Ashley Scheerer
Auntriel Tvey
Avalyn Hunter
Barbara Lindsey
Becky fyson
Belinda Robinson
Betsy Torop
Bianca Abemathy
Blaise Begaire
Blake Monroe
Blake Pfeifer
Blue Highway Pigzgeria*
Bob Stemn

Brandi Crowley
Brandon West
Brian Graham
Bruce Sanfilippo
Bryan Da Frota
Canea Owens
Carolyn Clarkson
Carolyn Percell
Cecily Carter
Chalice Rahl
Chelsea Saganich
Cheryl Barry
Christine Kim
Christine Purcel
Cindy Woodruff
Courtney Cheshire
Crystal Taylor
Cynthia Spires
Cynthia Walko
Danette Dorsey
Daniel Anderson
Daniele Buchler
Danielle Roberts
Danielle Russo
Dante Buckley
Darci Miller
Darrell Johnson
David Bofinger
David McKay

BOARD OF ASSOCIATES

Michele Adams-Johnson
Sinoma Brown

Greg Fleming

Brian Graham

Sam Guess
Jim Ipser
Cathy Ipser
Joel Islam

DebbyKinman-Ford

Eric C. Parker

Davonte Freeman
Debby Knopf
Debra Main
Debra Osborne
Debra S Kinman -Ford
Dedrie Godbolt
Dena Moring
Denise Sanfilippo
Derek Williams
Destinee Fragier
Dhana Clarkson
Diane Buchanan
Diane Bolton
Donovan White
Earl Turmer Jr.
Eileen McCarthy Smith
Eligabeth Jones
Eligabeth Williams
Ellesha Cooper
Emma Moscardini
Erika Kelsey

Erin Conlan

Erin Jasgcgak
Euihee Turmer
Falcon Financial
Planning, Inc.
Faye Johnson
Fenicia Canty
Florida Fun Bikes*
Frances Scott
Genae Brady
Gilmore NewRirk
Ginny Maurer
Grady Carthon

Greg Fleming
Greta Hollie
Hatdrika Nolan
Heart Phoenix
Heather Cox
Heather Parks
Heather Weitz
Helene Johns
Hollie Lawrence
Irma Phillips-Maxwell
Ivonne Rosales
Jackie Taylor
Jacqueline Taylor
Jacquelyn Pelt
Janet Clover
Janet Pierce
Janice Thompson
Janis Paul
Jasmine Crenshaw
Jeff Shamis

Jena Anderson
Jenay Luckey
Jennifer Barber
Jennifer Hines
Jennifer McNamara
Jennifer Pierson
Jennis LeBlanc
Jessica Queirolo
Jessica Tan
Jessie Furman
Jill Crawford
Joan Stevens
Joanne Gibson
John Dunlap

Meridian Behavioral'Healthcare, Inc.



$99 and under continued

John Edward

John Martz

John Skinner
Johnnie Moring
Jonathon Dailey
Joseph Hice
Joseph Munson
Judy McGee

Julie Devin

Kaitlin Kelly

Kala Farmer

Kali Sharpe
Kalisha Riley

Kara Shey

Kamni Pereg
Katherine Grasso
Katherine Laflam
Katherine Woodard
Kathleen Miller
Kathryn Anderson
Kathy McAllister
Katlyn Nolan
Katlyn Nolan
Katrina Hughes
Kay Ansley
Kea’Asha Anderson
Kelly Chewning
Kelly Nenegian
Kenneth Simmons
Kentwana Jamerson
Kiah Pettus

Kiana Johnson
Kianna Washington
Kimberly Buchholg
Kimberly Brown
Kimberly Kingcade
Krista Buda

Kristin Birdsey
Lacee Godwin
Lakeisha Simmons
Lakesha Rentz
Larry Goble

Larry Turner
Latonia Jackson
Latoya Holey
Latrice Davis
Laura Dowling
Laura Lins

Lauren Cohn
Lauren Litton
Lauren Woodworth
LaVeta Carroll

MBHCl.org

Leah Lanham
Leanne Williams
Letitia McCrary
Linda Westfall

Lisa Ciardulli
Loneshia Underwood
Loretta Servance
Lorraine Desoto
Lynn Denahan
Manuel Peruga
Margaret Kaus
Mariateres Penna
Marie Petit-Homme
Marlene Greenspan
Marlene Tuttle
Marquis Long
Maureen Kosik
Melisa Urrutia
Melissa Hamblet
Merlonda Jones
Michael McHale
Michele Adams-Johnson
Michele Gayle
Michelle Lisk
Monique Upchurch
Myia Campbell
Nadine Chadwick
Nancy Collins
Nancy Cullen
Nancy Thorlakson
Natasha Wright
Nichelle Lucas
Nicole Foster
Nicole Perez

NikRi Copeland
Nina Medyk
Novena Bowie
Nykeemah Robinson
Olive Wright

Olivia Hogston
Olivia Peek
Pamela Hester
Pamela Way

Pat Abbitt

Patricia Williams
Patti Bartlett

Paula Friedman
Pebbles Edelman
Penelope Pichardo
Phillip Thomas
Precious Footman
Priscilla Stevens

Rachael Schneider
Rachel Nagworth
Ragan Hampton
Rana Tallador

Ray Snook
Raychell Hesters
Rebecca Johnson
Reshonda Green
Rhonda Kerth
Richard Feagle
Ricki Hardcastle
Robert Hutchinson
Robert Rhem
Robert Wells
Rodney Brumby
Rodney Jackson
Roland Miles
Ronelynn Mebs
Ronnie Hembree
Roxanne Schulman
Roy Blinder

Ruth Exantus
Ryan hendrieth
Sabrina Hall

Sadie Damell
Samantha Sang
Samia Williams
Sandra Anderson
Sara Lee

Sara Mihlfeld
Sassaley Bennett
Savannah Davis
Savilla Murphy
Scott McKay
Sebrena Phillips
Selena McCook
Shabria Simmons
Shakemah Muhammad
Shanita Hatten
Shantel Jones
Sharon Longworth
Sharon Sirmons
Sharonda Mitchell
Sherry Shivers
Shirlene Dicks
Shirley Haberman
Shutamia Morgan
Siobhan Leuschner
Siobhon Ketterer
Sonya Guest

Stanley Rakofsky
Steven Poucher
Sue Duvall

Susan Moussa
Tabitha Rutter
Tamara McKengie
Tami Hall

Tara Amold
Teresa Pereg

Terri Crawford
The Fresh Market*
The Vette Set Corvette Club
Thomas Nicks McCaleb
Tikella Wise

Tina Alfieri

Tina Gurnani
Tonya Moody
Traci Anderson
Traci Wooden
Tracy Burger
Tricia Rispoli
Tristan Nelson
United Way of
Suwannee Valley
Valinda Pierce
Victoria BoyRin

Vivian Crawford
Vivian Darrah
Wanda Aviles
Watson Louidor
Whitney McNair
Whitney Smith
William Newsome
Yvonne Anderson

Meridian Behavioral Healthcare, Inc.



MIST EXPANSION

The Mothers Intensive Supportive Treatment program (MIST) is currently a
10-bed, multi-faceted program for substance-using pregnant and
postpartum women housed at the Sid Martin Bridge House in Gainesville. In
the MIST program, infants stay with their mother, allowing for crucial bonding
to take place in the early months of development while allowing the mother
to receive treatment and remain drug-free. In September of 2017, Meridian
launched a development campaign in order to fund the program’s expansion.
This expansion will consist of building a new wing to accommodate more
women and children. The expansion of MIST will require Meridian to raise
$750,000; with the help of our community we know we will achieve this goal
and help more women and children in our community reach wellness.

CENTER FOR BUILDING
HEALTHY FAMILIES

Meridian believes that in order to assist the child, one must address the entire
family. The Center for Building Healthy Families is Meridian’s solution to
providing more comprehensive care for children and their families in a

single, integrated setting. Williams Manor is located on the Meridian Lake
City Campus and will be the new home for Lake City’s Center for Building
Healthy Families. Through renovations and refurbishments, Williams Manor
will be transformed into a space where children and caregivers receive all of

MBHCl.org

their treatment in one location. In October of 2017 Meridian began
fundraising to cover the cost of the Lake City Center For Building Healthy
Families with a goal of raising $47,700 to cover the costs of the renovations
and provide an indoor play space for clients and their families to enjoy.
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